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FOREWORD

The Ready Communities place-based program and the Social Impact in the Regions
conference were initiated by Kerry Grace and Dr. Chad Renando in response to four

conditions:

® Aneedto address regional inequality;

® Aneed for a structured, data-driven approach for place-based readiness;

® Aneed for a systems approach to the persistence of systemic and embedded
challenges; and

® Aneed to balance the continued investment in impact at the expense of
enabling conditions.

Ready Communities provides a scaffolding to support regional communities to realise
their aspirations. The framework spans outcomes across community development

and economic development for systemic impact. The Social Impact in the Regions
conference acts as a catalyst to focus attention, raise awareness, and advance national
and global progress towards collective impact in regional communities.

The approach is based on a premise that a focus on enabling conditions in a community
contributes to long-term systemic impact. These enabling conditions are defined as
increased clarity and understanding, greater connection and connectivity, improved
capability and capacity, deeper collaboration for purpose, and further advocacy and
promotion. This position was put into practice in 2024 in Kempsey, NSW with the Ready
Macleay program and the second annual Social Impact in the Regions conference. In the
first ten months of engagement, the approach:

® Generated over $348K in the local economy

® Activated $80K in value of latent resources including funding and time

® Activated a disused retail space in the Central Business District (CBD)

® Activated empty shops throughout the Kempsey CBD

@ Delivered over 1,000 community engagement hours in the local community

® Strengthened partnerships between not for profits and the business
community resulting in initiatives such as NAIDOC Week celebration and a
shop local program

® Mapped $68M funding across the region, 77 potential initiatives with follow-on
support forimplementation, and 38 policies, strategies and funds applicable to
the program themes

@ Facilitated 24,345 unique connections with 279 individuals through Ready
Macleay, and 14,297 unique connections with an additional 133 individuals
through Social Impact in the Regions.

Insights from the first year of the program informed the development of the
Readiness Index which will form the basis for expanding the approach in 2025 in
Grafton, NSW and the third annual Social Impact in the Regions conference while
continuing to support the continued support in Year Two of Ready Macleay in
Kempsey, NSW.
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EXECUTIVE SUMMARY

This paper is structured around a call to action, first describing the underlying
conditions for change, followed by a case study from the Year One Ready
Macleay program highlighting how those conditions result in impact, and
concluding with lessons learned and recommendations moving forward.

PART A PART B PART C
Making the case Ready Macleay: Lessons learnt

for Readinessand What happened and what's next
Place-based design

The audience for this paper is broad. It is intended as an explainer for general
community members who might be participants in a place-based change program.
Emerging and experienced community change practitioners across economic

and community development disciplines might benefit from perspectives to apply
to their work. Government policy makers and industry body advocates can use
the information to inform future policy positions. Funders and philanthropic
organisations can consider the information as part of their future investment and
financial support decisions.

We acknowledge that this report is part of a wider body of work that builds on the
exceptional efforts of others, and we hope to contribute to the work of those to
come both in Australia and in place-making efforts around the world. Feedback
and contributions are encouraged and welcome as we collectively advance the
development of the place-based movement.
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PART A Making the case for Readiness and Place-based design

The first section of this report proposes a definition of readiness in the context
of regional communities through the lens of practice paradigms that facilitate
change within regional development, economic development and community
development. The paper explores the nuances of what can become competing
ecosystems and the emergence (and re-ignition) of theories such as place-based
practice and collective impact.

We build the case for community readiness over problem solving, setting the
discussion in a review of place-based frameworks in Australia and expected features
of place-based programs. A place-based theory of change sets the underlying
drivers for change and applied through mapping, clustering, activation, initiatives,
major events, and leadership development. The section concludes with an overview
of the Readiness Index as both an assessment tool and an outcomes evaluation
framework.

PART B Ready Macleay: What happened

The second section explores the application of the Ready Communities program in
2024 through a review of outcomes and impact from the 2024 Ready Macleay pilot
program and the 2024 Social Impact in the Regions conference.

PART C Lessons learnt and what's next

Section three highlights the lessons learned and recommendations as a call for
change. The report calls for the investment in the underlying conditions that
contribute to community readiness that can be further leveraged for impact -an
investment in ‘the space between’.

CONSIDERATIONS

This paper is intended as a contribution to

the evolving conversation on place-based
development in Australia. It offers insights drawn
from the experience of delivering the Ready
Communities program, with a focus on the pilot
implementation in the Macleay Valley. While the
perspectives and reflections shared are grounded
in practice, they represent only one view among
many in a rich and growing field. We acknowledge

the exceptional work of other practitioners,
researchers, and communities who have been shaping
place-based approaches for decades. We offer this paper in the
spirit of learning, humility, and collective advancement.

Ready Communities is presented here not as a definitive solution, but as a live
example of what can emerge when structure and flexibility are brought together
to support local readiness. We hope the learnings shared are useful to others—
whether to inform, challenge, or inspire their own approaches. We recognise that
every region is different, and there is no single blueprint for

effective place-based change. We welcome dialogue,
critique, and collaboration as we continue to refine
our own practice and contribute to a broader
movement of locally led, system-informed
regional development.

We also note that outcomes and impacts

presented in this paper are, at this stage, partly
anecdotal. The development of the Readiness
Index aims to strengthen our ability to evaluate
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change in real time, provide more rigorous
feedback loops, and share learning across
contexts. One yearis a short time in the
life cycle of systemic change. While early
indicators are encouraging, we remain
committed to long-term engagement
and continuous improvement in both
practice and measurement.

Each year the Ready Communities white
paper and impact report will include a focus
on the current state of a topic related to place-
based development, a reflection on Ready Communities

implementation, and considerations for the future based on
learning. This first report is focused on the history and overall approach to place-
based development to raise awareness and establish a common understanding.
Our intent is to collectively and humbly learn, share in the spirit of giving, and lead
for collaborative advocacy. Released in the first half of each year, the report will act
as an annual review at a point in time to be tested and advanced each September
through the Social Impact in the regions conference with insights collected to
inform the next year’s review.

The white paper and impact report will also track contribution towards addressing
systemic challenges aligned to themes that emerge each year. In 2024, the themes
from Ready Macleay were housing and infrastructure, youth pathways, CBD
activation, agricultural communities and creative industries. The report documents
findings in each area relevant to the host community and the application
throughout Ready Macleay and Social Impact in the Regions 2024. The insights

are being carried through to apply to Ready Grafton in 2025 through existing and
emerging themes.

The insights from 2024 outlined in this paper have informed the Ready Communities
2025/26 focus to develop regional readiness in Australian communities:

Clarity
® Develop a greater shared understanding of regional readiness and
place-based practice
Connection

® Embed sustainable connections between Ready Communities and Social
Impact in the Regions alumni

Capability and Capacity
@ Build skills in local leaders engaged in place-based change
® Develop and measure enabling factors that lead to long-term impact

® Raise awareness for the need to secure increased investment into
‘the space between'’

Collaboration
® Address systemic challenges and opportunities in focus
areas that matter to regional communities
Advocacy and Promotion
& Amplify the impact of new insights through

research, reports, and the Social Impact in
the Regions conference
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PART A:
Community readiness
and place-based design

Part A establishes the foundational concepts and rationale behind the Ready
Communities approach. It introduces community readiness as a distinct, enabling
condition for sustainable change - positioned alongside, but not the same as,
resilience or wellbeing, Readiness is defined as a community's capacity and
willingness to engage with change in proactive, collaborative, and informed ways.

The section builds a case for focusing on regional communities, citing systemic
inequalities and missed opportunities due to fragmented or deficit-based models.
The report introduces the idea of “the space between” - the often invisible social
infrastructure (trust, coordination, leadership) needed to enable lasting systemic
change. The Ready Communities framework serves as scaffolding for this space,
enabling local initiatives to emerge and thrive.

Part A also reviews place-based development frameworks used in Australia,
highlighting their diversity, common features, and limitations. It warns against rigid,
prescriptive use of frameworks, advocating instead for adaptive, context-sensitive
application that values community voice and avoids extractive practices.

Key elements of the Ready Communities program are outlined—with mapping,
initial engagement, focus areas, activations, initiatives, leadership
development, catalytic events, and evaluation. These elements work in concert
to support locally-led change processes grounded in both lived experience and data.

Finally, the section introduces the Readiness Index, a tool to measure enabling
conditions across five factors:

1. Clarity & Understanding

2. Connection & Connectivity
3. Capability & Capacity

4. Collaboration for Purpose
5. Advocacy & Promotion

These five factors serve both as program design anchors and evaluation metrics to
guide and assess place-based transformation.
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1.1 A NEED FOR
REGIONS AND
READINESS

WHY READINESS

‘Readiness’ is used to describe a community's capability and capacity for
self-determination in preparation for change. Readiness is distinct from and
complementary with other terms to describe communities.

Community wellbeing, related to community health and liveability, is a subjective
assessment of diverse factors including financial, education, employment, housing,
and environmental determinants’ # *. It is a community’s response to how ‘good’
life is now and in the future. Subjective wellbeing is difficult to measure and there

is good work being done in developing national, state-based, and sectoral wellbeing
assessments including the Australian Unity Wellbeing Index* and the Australian
National Development Index®.

Community resilience, also closely aligned with readiness, is "the existence,
development, and engagement of community resources by community members to

1 How's Life? 2013 Measuring Well-Being, ed. by OECD, 1. Aufl (OECD Paris, 2013)

2 SaraAlidoust, Nikita Gleeson, and Fahimeh Khala), A Systematic Review of Planning Policies for Community
Wellbeing, Journal of Urbanism' International Research on Placemaking and Urban Sustainability, 17.4 (2024), pp. 577-95,
d01101080/17549175.2022 2071971

3 Katherine Pontifex, A Wellbeing Index for South Australia\ Health Promotion Journal of Australia, 34.3 (2023), pp
667-70, doinorooz/hpjazn

4  Australian unity, ‘The Australian Unity Wellbeing Index | Australian Unity, 2025 www australianunitycom.au/about
5  ANDI, ‘Australian National Development Index - ANDI, Australian National Oevelopment Index - AND), 2025 www.andi
org au
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thrive in an environment characterised by change, uncertainty, unpredictability,
and surprise”. It describes how well a community can bounce back when
things go wrong and adapt to change. However, the term resilience can have
connotations of being resistant to change and returning to a past state that
may be detrimental or not realistic’ *. Resilience can also be weaponised to

not fix the issues that contribute to a community needing to be resilient in

the first place®. Resilience frameworks in Australia focus on emergency and
disaster preparedness and response such as through the Future Drought Fund's
Drought Resilience Adoption and Innovation Hubs*® and through the federal
government's National Emergency Management Agency*'.

Community Readiness has been described as a "relative level of acceptance ... of

decision-making activity”? and the “degree to which a community is willing and
prepared to take action on anissue"*?, Inherent to the notion of being ‘ready’ is
a sense of a state of being prepared and has been described in stages of waiting,
impasse, catalytic, growth, and sustain and renew'*. Community readiness is

6 Joshua Hightree and others, Themes in Community Resilience: A Meta-Synthesis of 16 Years of Idaho
Community Reviews, Community Development, 49.1(2018), pp. 65-82, doi10.1080/15575330.2017.1393438

7 Sandra Denssen, Martin F Quaas, and Stefan Baumgartner, The Relationship between Resilience and
Sustainability of Ecological-Economic Systems,, Ecological Economics, 70.6 {201), pp. 1121-28, doi:10.1016/).
ecolecon 201.01.003

8  Brian Walker and others, 'Resilience, Adaptability and Transformability in Social-Ecological Systems, Ecology
and Society, 9 2 (2004), p. arts, d0i10.5751/E5-00650-090205

9  Maria Kaika, "Don’t Call Me Resilient Again!" The New Urban Agenda as Immunology .. or ... What Happens
When Communities Refuse to Be Vaccinated with *Smart Cities” and Indicators, Environment and Urbanization,
291(2017), pp. 89-102, doi01177/0956247816684763.

10 DAFF, 'Drought Resilience Adoption and Innovation Hubs - DAFF, 21 January 2025 www agriculture povay/
agriculture-land/farm-food-drought/drought/future-drought-fund/research-adoption-program/adoption
innovation-hubs

N NEMA 'NEMA; 2025 <https:fwww.nema.govau/>

12 Joseph F Donnermeyer and others, ‘Community Readiness and Prevention Programs), Community Developmen
Society Journal, 281 (1997), pp. 65-83 (p. 68), doi10.1080/15575339709489795

13 E R Qetting and others, Community Readiness for Community Change: Tri-Ethnic Center Community Readiness
Handbook, 2nd edn ({Tri-Ethnic Center for Prevention Research, 2014).

14 Richard C. Harwood, Kathleen FitzGerald, and D Neil Richardson, Cor
of Community Life (Charles Stewart Mott Foundation, 1999}, p. 36 <https J'static) squarespace com/
static/s602cdedaeabodqiobaoagrfd/t/s6afaz8shogfgshfoe12088¢e/14543512>

nity Rhythms: Five ‘ir.".g,-&«.

often used in the context of change such as industry transition'* and community

change programs*® 7.

Change is a given in regional communities. Change can be inflicted from unexpected

external forces or arise from internal agency. Change might be immediate

and reactive, or gradual and planned. Change can affect different parts of the
community in different ways or be experienced as a collective whole. Change can be
both unwanted and desired, depending on a person’s perspective. Readiness focuses

on the conditions that better enable a community to realise change.

WHY REGIONS

‘ ‘ “Disadvantage is a complex
problem which no single policy,
government department,

~ organisation or entity can solve.”
The Hon. Amanda Rishworth,

Minister for Social Services
2022-25 ¢

15

16

7

Nurmawiya and R Kurniawan, ‘Derming the Community Readiness Index in Facing the Industnal Revolution 4.0in
Indonesia, journal of Physics: Conference Series, 18631 (2021), p. 012019, doi10.1088/1742-6596/1863/1/012019
Norman Walzer and Sam M. Cordes, ‘Overview of Innovative Community Change Programs’, Community Deve
431(2012), pp. 2-11,doi101080/15575330.2011.653979.

Fiona C. Burgemeister and others, Implementation of Evidence-Based Programs within an Australian Place-Based
Initiative for Children: A Qualitative Study’, Journal of Child and Family Studies, 32.2 (2023), pp. 357-72, doi:10.1007/
$10826-021-02191-2

Amanda Rishworth, 'Budget Empowers Local Leaders to Tackle Disadvantage | Department of Social Services
Ministers’, 10 May 2023 www ministers dss.govau/media-releases/ 1
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“Fragmented approaches and silos have

all contributed to the challenge we
experience today”

Liz Ritchie,
CEO Regional Australia Institute’®
Few would dispute that regional communities face systemic inequalities shaped by
geographic distance, smaller populations, and reduced access to services, capital,
and decision-making networks. There is a seemingly endless list of indicators that
are cited to reflect regional need, including household income, unemployment and
underemployment, education completion and participation, life expectancy and
access to health professionals, Internet access, housing availability, transport access
and costs, workforce availability, and access to business growth support and capital.

However, statistics do not tell the whole story of the cross section of lifestyle,
liveability, and demographic mix in regional communities. An emphasis on one
or two indicators can hide the inherent crossover of economic development and
community development portfolios. Numbers alone do not define the future

of regional communities. Instead, they highlight the urgency and importance

of investing in regional development to build resilient, inclusive, and thriving
communities while capitalising on strengths that make regions a competitive
advantage.

Regional areas possess unique assets: deep social ties, strong place identity,
resourcefulness born of necessity, and rich local knowledge. These characteristics
form the foundation for a different kind of development - one that builds social
infrastructure, strengthens local leadership, and fosters conditions that enable
communities to overcome embedded barriers. By focusing on enabling conditions
such as collaboration, innovation, and inclusive governance, regional development

19 Liz Ritchie, 'Liz Ritchie - Address to National Press Club) Regional Australia Institute, 24 May 2023

ww regionalaustralia.org au/Web/Web/Media/News/2023/Liz Ritchie Address to National Press Club aspx

can move beyond deficit narratives and
unlock the potential that already exists
within communities.

SCAFFOLDING
AND ‘THE SPACE
BETWEEN’

There is a concept in regional
development and placemaking of the

importance of supporting “the space

between”, the enabling conditions that facilitates systemic change. While physical
infrastructure like buildings or hubs, investment in new industries, or targeted
programs for specific groups such as youth or disadvantaged communities are
critical elements of regional development, they can be considered the “hardware” of
aregion. These are the tangible assets and initiatives that communities can see and
touch. The space between represents the unseen and often unfunded conditions
that not only enable both long-term impact of external investments and facilitate
community-led initiatives.

The space between was used in a review describing the establishment of
decentralised governance in India, with insights relevant to Australian rural
communities®®. The review outlines how local governance increases the
effectiveness of rural development efforts by making activities more relevant

and responsive to local needs and conditions, allows greater flexibility in
implementation, and provides a means of coordination of local and external
agencies involved at the regional or local levels. Essential to local governance is the

20 Aruna Kumar Monditoka, ‘Decentralization, Civil Society and Panchayats: An Querview, in Decentralised Governance
in Tribal India: Negotiating Space between the State, Community and Civil Society, 1st edn {Cambridge Scholars
Publishing, 2010}, pp. 25-69, doi:10 5848/CSP 209500002
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development of community, or civil society, that
acts as a collective to represents the individual
to outside institutions such as government
or industry. To be effective and sustained,
such a community requires structure,
which raises the question as to how this
structure is established, whose interests
are represented, and how those interests

are formed, communicated, and mobilised.

The forming of the structure is referred to as
the space between, the scaffolding that supports
the creation of something new. The support for the social
infrastructure is not permanent but also needs to remain long enough for the
localinfrastructure to be established. This raises the question as to who might be
involved in providing this scaffolding and supporting the space between.

Government and industry are involved, but if they are the primary contributor there
can be challenges with government developing community that represents the
individual to government - in effect creating an intermediary to itself. There can
also be a challenge with the forming of community being influenced by political or
commercial bias of those creating the structure. Others involved in establishing
community structure for long-term change include non-government organisations
(NGOs) such as large philanthropic foundations or local community foundations,
acknowledging these may also have a specific focus based on their funding
mandates such as youth, Indigenous, or environmental impacts that may exclude
other areas of impact. Service providers and other intermediaries play a role but
may be limited by capacity and a need for continued funding will likely influence the
nature of their support.

The question as to who supports the space between is not ‘either/or’ but ‘yes/and".
The Ready Communities approach is designed to provide an interface for multiple

supporting institutions to contribute to the development of the space between.

It does this through a practical and adaptable framework that acts as scaffolding
around community-led efforts and initiatives. This scaffolding is made up of
deliberate and structured processes, such as community mapping, the formation of
focus clusters, and the facilitation of activation initiatives.

The framework is not the outcome or what creates the impact. Rather, it provides
the supportive structure and processes that allow outcomes and impact to
emerge from within the community itself. The Ready Communities framework helps
communities clarify their priorities, connect across sectors and groups, build
capability and capacity, collaborate with purpose, and promote their readiness

to embrace opportunities and investment. In doing so, it strengthens the “space
between"- the critical yet often intangible factors that underpin sustainable and
systemic change.
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1.2 STARTING WITH A
BASE OF PLACE

“Australia must take the opportunity to
make a game-changing shift to using
place-based approaches alongside
broad-based policies and programs

to address big social, economic and
environmental challenges facing the
nation.”*

"Where Are We? Place-Based Approaches to
Tackling Community Challenges in Australia”

Placemaking is "a focus on public space and human activity - what happens in these
spaces, why, how, and with and by whom, and not"#?, Far from a new concept, the
notion of “placemaking” emerged out of feelings of “placelessness” in the 50s that
resulted from the expansion of top-down planning that was seen to sacrifice identify
and community for utility®:.

21 L Geatches, C Preston, and A Putnis, Where Are We? Place-Based Approa
Challen dustralia (Paul Ramsay Foundation, 2023), p. 81 w
om icoafofesbbaz6os1/649bc20d41688afedazseefo P 20We 0
202 AL D

22 TheRoutledge Handbook ¢
23 Courage and others, The Routledge Handbook of Placemaking; Place and Place(essness Revisited, ed. by Robert Freestone
and Edgar Liy, 15t edition (Routledge, 2016)
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Ecosystem as a concept is related to placemaking,
initially applied to the natural environment
in the 1930s?* and later expanded through
the late 1980s to the interconnected nature
of human and social systems including
ecosystems of individual organisations®®
26 27 and the broader economic and social
environment in which the organisations
operate®® #*. The notion of an ecosystem and
the related concept of clusters emphasise the
interactions that form around a type of role (e.g.,
entrepreneur ecosystem), a demographic (e.g., youth
ecosystem) or industry or area of impact (e.g., agriculture, homelessness)*® 3* 32-

The ecosystem concept acknowledged the interconnected nature of a region as
a system and provided categorisation of the various elements, inputs, and outputs
and opportunity for evaluation3.

These concepts are important as they define the basis on which development
is applied. Placemaking tends to focus on social disadvantage and can ignore
economic diversification and investment attraction. The inherent emphasis of

24 A G Tansley, The Use and Abuse of Vegetational Concepts and Terms', Ecology, 16 3 (1935), pp. 284-307,
doin0.2307/1930070

25 Glenn Carroll, Ecological Models of Organizations (Ballinger Publishing Company, 1988)

26 John Freeman and Michael T. Hannan, Organizational Ecology, 1st edition ("Harvard University Press, 1993)

27 Deog-Seong Oh and others, Innovation Ecosystems: A Critical Examination’, Techaowation, 54 (2016), pp.1-6,
doi10.1016/) technovation 2016.02 004

28 | F Moore, ‘Predators and Prey: A New Ecology of Competition’, Harvard Business Review, 71.3 (1993), pp. 75-86

29 Duncan R.Shawand Tim Allen, 'Studying Innovation Ecosystems Using Ecology Theory, Technological Forecasting and
Social Change, 136 (2018}, pp. 88-102, d01101016/) techfore 201611 030

30 GChadwick, A Systems View of Planning: Towards a Theory of the Urban and Regional Planning Process (Elsevier Science &
Technology Books, 1971)

31 R Pendall, K. A. Foster, and M. Cowell, 'Resilience and Regions: Building Understanding of the Metaphar!, Cambridge
Jeurnal of Regions, Economy and Society, 31(2010), pp. 71-84, d0i101093/¢jres/rspo28

32 Ricardo ). Rabelo and Peter Bernus, A Holistic Model of Building Innovation Ecosystems’, IFAC-PapersOnlLing, 48.3

ecosystems on the success of a focal point such as innovation or entrepreneurship
can neglect marginalised community groups and accelerate
inequality that is a byproduct of most innovation

activities® ** * There is a need to start with a
basis of place that is inclusive of both social
disadvantage and economic diversification.

There is a growing field of frameworks
and initiatives for rural communities
referred to as “place-based development”.
These frameworks provide “collaborative,
long-term approaches to build thriving
communities delivered in a defined geographic
location ideally characterised by partnering
and shared design, shared stewardship, and shared

accountability for outcomes and impacts."*” These frameworks focus attention,
provide structure, engage community, and measure impact and progress. While
each community is unique, place-based frameworks incorporate common change
methodologies and acknowledge challenges that are systemic and shared among

communities.

34 Thanos Fragkandreas, Three Decades of Research on Innovation and Inequality: Causal Scenarios, Explanatory
Factors and Suggestions', Prometheus, 38.2 (2022), doi1013169/prometheus 38.2.0147

35 Klaus Prettner and Holger Strulik, ‘Innovation, Automation, and Inequality: Policy Challenges in the Race against the
Machine, Journal of Monetary Economics, 116 {2020), pp. 249-65, doi10.1016/] jmoneco.2019.10.012

(2015), pp. 2250-57, dor101016/) ifacol 2015 06.423 36 Antonio Biurrun, ‘New Evidence toward Solving the Puzzle of Innovation and Inequality The Role of Institutions,
33 Erik Stam and Andrew van de Ven, ‘Entrepreneurial Ecosystems A Systems Perspective’ (Utrecht School of Economics of Innovation and New Technology, 31.8 (2022}, pp. 729-50, doi:10.1080/10438599.20201853659
Economics, 2018) 37 Geatches, Preston, and Putnis, Where Are We? Place-Based Approaches to Tackling Community Challenges in Australia
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MAPPING PLACE-BASED INITIATIVES IN
AUSTRALIA

In 2024, we mapped indicative place-based programs in Australia. We identified 34
programs across 192 locations, including 75 Communities for Children Facilitating
Partners Program locations®®, 40 Connected Beginnings program locations®, 11
Our Place locations*®, 11 Queensland Connects locations*?, and 8 Investing in Rural
Community Futures (IRCF) program*? locations. The mapping builds on recent
focus on place-based development including from the Paul Ramsey Foundation®?,
QCOSS*, and the Australian Research Alliance for Children and Youth*® and the
recent national collaborative structure PLACE (Partnerships for Local Action and
Community Empowerment)*®.

38 Departmentof Soval Services, Supporting Childhood Development, Support
2025 www.dss.govau/early-childhood/supporting-childhood-development
39 Canberra City Department of Education, ‘Connected Beginnings sites, Connected Beginnings sites
(scheme=AGLSTERMS AglsAgent; corpcrateNamerDepartment of Education; address=50 Marcus Clarke S,
Canberra Cl() ACT 2601, contact=+611300 566 046, 2025) www education gov aufearly-childhood/providers/extra-
support/community-child-care-fund/connected-beginnings/sites
a0 Qur Ph(e ‘Our Place - Education Is the Key to the Door, Our Place - Education (s the Key to the Door, 2020

ng Childhood Development, 9 January

rplace.org au
an Char Iee Moyle and others, Queensland Connects. Accelerating Q
{Queensland University of technology, 2019), p. 25 wweweprintsa

eensland’s innavation-Oriven Entrepreneurs

edu.au/131

42 FRRR, Tnvesting in Rural Community Futures | IRCF Home', 2025 wwwiircffrrre

43 Geatches, Preston, and Putnis, Where Are We? Place-Based Approaches to Tackling Commuruty Challenges in Australia

44 Queensland Council of Social Service (QCOSS), Place-Based Approaches for Community Change: QCOSS' Guide and
Toolkit (West End, Queensland, 2019)

45 ARACY, Place-Based Initiatives in Australia an Overview (ARACY - Australian Research Alliance for Children and Youth,
2023),p.13

46 Australian Government Department of Social Services, Partnerships for Local Action and Community Empowerment
(PLACE),, Partnerships for Local Action and Community Empowerment (PLACE), October 2024 www.ds au/place

based-collaboration

5.0V

Figure 1 Map of place-based initiatives in Australia - March 2024

Most of the programs focus on one or both of two impact areas: youth and families,
and Indigenous communities. The Community Plate is unique in its focus on food
and healthy communities and Queensland Connects focused on entrepreneur
ecosystems. A smaller number take an overall community impact approach without
explicitly stating an impact mandate, such as the Foundation for Rural & Regional
Renewal's (FRRR) 5-year Investing in Rural Community Futures (IRCF) Program.

The IRCF is also unique in providing funding to initiatives around four focus areas of
People, Efficiencies, Systems, and Strategies.
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Some programs are explicitly stated as
a partnership such as Cairns South
Together and Mission Australia as the
backbone while others such as the
Greater Shepparton Lighthouse Project
reference supports but no other external
backbone structure. Some programs
explicitly reference a founding event such
as It Takes a Town launching with support
from the Vincent Fairfax Family Foundation
the same weekend as the flooding from Cyclone
Debbie in the postcode 2484 region. Others such as The
Hive emerged from a mission to support all children to thrive in the postcode 2770
region. Some programs are based on a national framework, such as the federal
government'’s Stronger Places, Stronger People 10-year program in ten regions,
whereas others are entirely community-led grassroots movements like One
Community Together in Clarence Plains, Tasmania.

The body of knowledge for place-based approaches has been building over the
past decade through various convenings with a few examples being the Centre for
Community Child Health 2012 Place-based Initiatives Transforming Communities
Proceedings from the Place-based Approaches Roundtable in Melbourne®, a
2018 Creating Thriving Communities roundtable in Townsville*®, and the annual
ChangeFest conference that started in 2018*°. It should also be noted that the
recent profile of place-based development builds on a rich history of related work
of clusters, constellations, and public-private partnerships. In 2010, Professor
John Tomaney wrote about the then-emerging trend of Place-Based Approaches

47 Centre far Community Child Health, Place-Based [nit: ansforming Communities (Centre for Community Child
Health, 2012), p. 24 www.rch org au/uploadedFile CCH Place-based initiatives report pdf
48 QCOSS, Creating Thriving Communities in Queensland, 2018 issuu com/qcoss/docs/creating thriving communities

Low
49 Changefest, ‘ChangeFest | Australia’s National Movement for Community Led Systems Change’, ChangeFest |

Australia’s National Movement for Community Led Systems Change, 2025 www changefest com.au

to Regional Development: Global Trends and Australian Implications in response
to the Commitment to Regional Australia document out of the Federal Election
thatidentified “place-based thinking"” and “localism” among the solutions to the
challenges facing Australia®.

A 2014 paper outlined what we know about place-based approaches to support
children’s wellbeing and provides an excellent overview from the 1970s along with

a cross-section of analysis across countries®!. Others in the Australian context
include Dr Jim Cavaye's work in rural social capital®*? and Dr Geoff Woolcock’s work
in conceptualising community resilience and more recently, the Australian National
Development Index®.

The Australian Research Alliance for Children and Youth (ARACY) released their
2023 report Place-based Initiatives in Australia: An overview that includes a map

of programs and a caution on the growth in place-based programs®*. The report
notes the risks of “overlap, duplication and subsequent role confusion”, programs
“competing for staff and even for funding”, "multiple actors seeking to apply place-
based approaches in the same or overlapping geographical areas, frequently
without the dedicated coordination and alignment”, and “perceptions of initiatives
spending too much time on talking without resolutions or action drive down energy
and participation [eroding faith in] the initiative’s goals and processes and in the

broader ideas of co-design and community empowerment”.

Acknowledging the impact of program overlap noted in the ARACY report, there
is value in the diversity of programs and the opportunity for collective learning.
It is encouraging to see a growing appetite among Australian philanthropy and
government agencies for knowledge sharing and collective learning.

50 John Tomaney, Place-Based Approaches to Regional Development: Global Trends and Australian Implications (Australian
Business Foundation, 2010)

51 T.G.Moore and others, 'The Evidence: What We Know about Place-Based Approaches to Support Children's Wellbeing;,
2014

52 Social Capital: A Commentary on (ssues, Understanding and Measurement, 2004 pascalobservatory.org/sites/default/

nbd/cavaye pdf
53 ANDI, ‘Australian National Development Index - ANDI'
54 ARACY, Place-Based Initiatives in Australia an Overview
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APPROACHES TO PLACE-BASED
CHANGE

Framework consideration

Place-based programs use frameworks for consistency of outcomes, scalability
across communities, and continued evolution based on feedback.

Place-based frameworks are configuration of principles, processes, theories, and
features that describe standardised approaches to place-based change. Frameworks
help us make sense of complex situations and invisible concepts. They provide a
shared language, enable replication of what works and correction for what doesn't,
and create a structure to bring resources together in a shared direction.

However, frameworks also come with caveats.

First, while frameworks are helpful in describing and informing reality, there isa
risk that they will become a reality at the expense of the situation they describe.
Frameworks can sometimes impose roles that don't align with how government

or business actually function in a specific context. Approaches to clusters that
worked a decade ago may not apply to changes in communication, technology, and
social structures. A backbone structure from a collective impact framework may be
imposed on a community that already has suitable collaborative structures.

Second, there is a risk that frameworks become an ideology or religion by

those who facilitate their delivery. Frameworks can be positioned like religious
denominations, where following one approach precludes the use of another. Those
implementing the framework can do so with a zeal that places greater importance
on the framework than the outcome it is designed to achieve. Feedback from the
community that does not support the framework gets rejected or changed to align
with the framework rather than the framework adapting to the feedback.

Statements such as “the map is not the territory”, “the use of frameworks as dogma”,
and “over-simplifying complexity” popularise the critique of an overreliance on
frameworks.

A third point is that it can be tempting to do away with frameworks altogether in
favour of top-down, directive approaches by a single institution. There

is a case for non-collaborative approaches in times of
emergency or crisis, when dealing with low uncertainty
and major physical, financial, and regulatory
infrastructure. However, if a top-down approach is
used by default, then every situation is a perpetual
crisis. Such directive approaches are not sustainable,
particularly where there are multiple systemic,
embedded, long-term, and complex challenges.
Collaborative change models can augment and align
directive approaches even in a crisis.

Fourth, the standardisation of a framework can inhibit creativity, stifle the voice of
community, create barriers from a framework’s exclusive language, and provide a
veneer of legitimacy®s- This is particularly the case when the framework is being
implemented by an institution with a power imbalance such as a local government.

Finally, a framework is not necessary for outcomes. Communities were changing
and adapting long before someone came up with a model. However, the application
of one or more frameworks helps share lessons from others, manage risks, and
avoid pitfalls.

55 Crystal Legacy and others, “Shared Language” Or "Straitjacket™? The Hidden Costs of Legitimising Participation
Through Standardised Frameworks’, Planning Theory & Practice, 24.3 (2023), pp. 325-41, doi101080/14649357.2023
2214530
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Framework examples

References to place-based overviews include the Paul Ramsay Foundation®® and the

Australian Institute of Family Studies®’. Examples of frameworks for place-based
change in the Australian context include:

Public-Private Partnerships (PPP): Often applied in infrastructure: World Bank

country profile for Australia®®; Performance of PPPs and Traditional Procurement in

Australia 2010 industry body report®.

Clusters: Collaborative groups working towards an
outcome; examples include TCl Oceana industry
body for Australia®®; Clustering lessons from
Australia 2020 post®’; cluster examples for the
Square Kilometre Array®, food and agribusiness®’,
hydrogen®*, and climate®®.

Precincts: Multifunction geographic centre of activity,
often with a focus such as circular economy®®, state-based

56 Geatches, Preston, and Putnis, Where Are We? Plac aches to Tackling Community Challenges in Australia
57 Sez Wilks, Julie Lahausse, and Ben Edwards, Commonwealth Place-Based Service Delivery Initiatives: Key Learmings
Project (Australian Institute of Family Studies, 2015)

e-Based Appr

58 World Bank, 'World Bank Public Private Partnership Country Profile: Australia) PUBLIC-PRIVATE-PARTNERSHIP LEGAL

RESOURCE CENTER, 2025 https //ppp worldbank.org/country-profile-australia

59 Infrastructure Partnerships Australia, Performance of PPPs and Traditional Procurement in Australia (Infrastructure
Partnerships Australia, 2010)

60 TCIOceania, TCI Oceania’, TC) Oceania, 2025 www.tcioceania net

61 Nicola Watts, ‘Clustering Lessons from Australia - The Cluster Centre|, Clustering Lesso
Centre, 2020 wwwi clustercentre ie/clustenng-lessons-from-australia

s from Australia - The Cluster

62 Department oflncustry Science and Resources, Jom the Australasian SKA Industry Cluster’, Join the Australasian SKA

Industry Cluster, 2022 wwew.industry gov.au/science-technology-and-innovation/space-and-astrono

australia/join a_st"alasva‘\ ska-industry-c
63 FIAL, 'Food and Agriculture Clusters’, 2018 wvew
64 Hydrogen Sooety ofAustralla 'Hydrogen Cluster Roundtable - Hydrogen Society of Australla 2022 voww.
hydrogensocietyorg /hydrogen-cluster-roundtable
65 Climate Change »’\ustraha, ‘Climate Change Clusters) 2025 voww climatechangeinaustralia. govau/en/projections
tools/regional-climate-change-explorer/clusters
66 Circular Australia, 'Precincts and Infrastructure Taskforce - Circular Australia) 2025 www.circularaustralia.com au/

fial com.au/duilding-capability/clus

precincts-and-infrastructure-taskforce

innovation (NSW*", QLD®#, VIC®?, SA™®, WA, TAS™?, National™), real estate and
property’ and green buildings™, health™, and a CSIRO overview of Australian global

precincts”’.

Asset-Based Community Development (ABCD): A strengths-based mapping
and convening approach; examples include a 2018 Australian Institute of Disaster
Resilience case study’®, a 2021 Gladstone Regional Council case study ’*, an
overview on Community Door®?, and the peak network for ABCD Asia Pacific®?,

Participatory action research (PAR): An approach to research that emphasises
participation by those being researched and most impacted. Australian references

67 NSW Government, ‘Prionty Growth Areas and Precincts, Planning, 2025 www planning nswgovau/plans-for-your-
area/priority-growth-areas-and-precincts

68 Queensland Government, A Place to Innavate: Queensland Innovation P
https://advance gld.govau/ data/assets/pdf file/0011/1875926/precincts

69 Victorian Government, Priority Precingts’, 2025 w ‘prionty-precingts

70 SA Government, ‘Innovation Districts, Departmen pment, 2025 https fstatedevelopment sa gov.au
saence-and-research-excellence/innovation-districts

71 WA Government, "Western Australia’s Science and Innovation Precincts Prospectus 2023, www\ic GovAu/Priority
p'l"' INCLS

€gy 2022 - 2032, 2022

fState De

2023 wwwwa gov au/government/publications/western-australias-science-and-innovation-precingts-

72 TASGm-ernment Tasmanian Agricultural Precinct | Department ofNaturalReSOurresand Ermaronment Tasmania,
manian Agricultural Precinct, 2021 wwwinre.tas.govau/about-the-department/tasmanian-agricultural-precinct
73 Transoorl Departmen( of Infrastructure, ‘Regional Precincts and Partnerships Program’ [Depanmem of
Infrastructure, Iranspo't, Reglmal Development Communications and the Arts, 18 February 2025) VWV
L0 né

infrastructure gov.a -citie 2gional-australia/regional-and-community-progr regional-

precincts-and-partnerships-pro.
74 Property Council Aus(ralua Cities, Pre(mns and Infrastructure’ Cities, Precincts and Infrastructure, 12 May 2025 www.
propertycouncil.com.au/advocacy/our-industry/cities-precincts-and-infrastructure
75 Green Building Council of Australia, ‘Placemaking and Precincts, Placemaking and Precincts, 2024 www gbca au/
course-event/placemaking-and-precincts
76 National Health & Innovation Precincts Summit, ‘National Health & Innovation Precincts Summit, National Health &
Innovation Precincts Summit, 2025 www.healthpr e'\r‘:’s;_mm tcom.au
77 CSIRO Glohal Precmrls and National Centres’, al Precincts and National Centres (CSIRO, 2025) wwwi.csiro.au/en/
work-with-us/use-our-labs-facilities/Global-p ncts
78 Helen Scott, Bruce Smith, and Birgit Schaedler, ‘Disaster R
Community Development Approach’, 2018 veww knowledge aidrorg.au/media/5026/ajem-33-01-18.pdf
79 Gladstone Reguonal Colmc-l Ma;, ping Ou( Community Workshop - Asset Based Community Development, Mapping
sed Commun ment, 2021 https J/conversations.gladstone.qld gov.au/

p-asset-Da

ery towards Resdience: Contributions of an Assets-Based

Our Community YWorkshop

MappInNg-oL {ommunity li:’-uv‘lx'il:v'm' Al

80 Community Door, ‘Community Development’, Community Door, 2025 www.communitydoor.org au/resources/

community-development

81 ABCD Asia Pacific, ABCD Asia Pacific - Asset Based Community Development), 2025 www jedercom au/

abcdasiapacific
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include the 2015 Australian Institute of Family Studies Practice Guide®?, the 2012
Department of Social Services Guide to Best Practice®*, a 2018 collaborative university
research project with training curriculum?®¢, a 2020 Lowitja Institute Indigenous
methodology®®, a 2012 research paper on PAR use in Australian planning®®.

Social or Living Labs: Mission-focused co-creation and open innovation approaches
to community and social change. Australian expressions include research programs
at Monash®?, CSIRO urban labs®*®, Western Sydney University®*?, Swinburne®?, QUT®?,
RMIT#?, University of Melbourne®?*, Victoria University**, Edith Cowan University®*,
University of Newcastle®®, UNSW*®?, and Swinburne®®. Other place-specific labs

82 Australian Institute of Family Studies, "Participatory Action Research, 2025 wwew aifs govau/resources/practice-
guides/participatory-action-research

83 Departmentof Families, Housing, Community Services and Indigenous Affairs, Research in Action: A Guide to Best
Practice in Participatory Action Research, 2012 veww.dss govau/system/files/resources/research in_action.pdf

84 Queensland University of Technology, 'Participatory Action Research’, 2022 httos:/fresearch qut edu au/par/

85 Pat Dudgeon and others, “Aboriginal Participatory Action Research: An (ndigenous Research Methodotogy Strengthening
Decolonisation and Social and Emotional Wellbeing’ 2020, 2020, p. IMB, d0i10.48455/SMCH-8225

86 John Mackenzie and others, The Value and Limitations of Participatory Action Research Methodology, Journal of
Hydrolagy, 474 (2012), pp. 1-21, d6i101016/) |hydrol 201209 008

87 Monash University, 'Monash Living Labs’, Monash University, 2025 wvow monash.edu/research/living-labs

88 CSIRQ, 'Urban Living Lab: Place Based Co-Innovation for Urban Resilience’ (CSIRO, 2025) www.csiro auf/en/research/
environmental-impacts/sustainability/Urban-Living-Lab.

89 Western Sydney University, ‘Living Labs | Western Sydney University, 2024
wwwwesternsydneyedu.au/environmental sustainability/home/living labs.

90 Swinburne University, ‘Swinburne Living Lab | Swinburne) 2025 www.swinburne edu au/research/centres-groups-
clinics/centre-for-design-innovation/our-research/future-self-living-lab.

91 Queensland Unwersity of Technology, ‘Fostering Digital Participation through Living Labs in Regional and Rural
Australian Communities, QUT Design Lab {Queensland University of Technology, 2016}
https:/fresearch.qut edu au/designlab/projects/living-labs

92 RMIT, 'Living Labs’, 2025 www.rmit edu au/about/our-values/sustainability/life-on-campus/lving-labs.

93 ALIVE National Centre, ‘Co-Design Living Labs Network - The Alive National Centre, 2025
https:/falivenetwork.com.aufour-networks/co-design-living-labs-network

94 Victoria University, ‘Sport & Social Change Living Lab | Victoria University’, 2025 wowwvu edu au/institute-for-health-
sport-ihes/research-areas-in-ihes/healthy-inclusive-communities/sport-social-change-living-lab.

95 Edith Cowan University, 'ECU Launches Rainbow Migrants Living Lab to Drive Social Inclusion and Enhance Well-
Being in LGBTIQA+ Migrants’, ECU, 25 October 2024, Australia www.ecu edu au/newsroom/articles/research/ecu-
launches-rainbow-migrants-living-lab-to-drive-social-inclusion-and-enhance-well-being-in-lgbtiga-migrants

96 Quentin University of Newcastle, ‘Living Labs’, The University of Newcastle, Australia (Quentin Conners, 7 June 2024)
www newcastle edu au/fresearch/partner-with-us/living-labs

97 UNSW, "Living Lab” at UNSW Helps Make Our Cities More Climate-Resilient, UNSW Sites, 2024 wwwunswedu.au/
Newsroom/news;/2024/05/unsw-campus-becomes-a-living-lab-to-help-make-our-cities-more-climate-resilient

98 Swinburne University, ‘Swinburne Launches Living Lab’, 17 March 2016 wwwiswinburne edu au/news/2016/03/
swinburne-launches-living-lab

include the City of Casey VIC**, Northern Rivers NSW*°°, and the Adelaide Living Lab
Toolkit from the Low Carbon CRC*®*, Also to note the 2019 chapter on The role of
Fab Labs and Living Labs for Economic Development of Regional Australia®®*.

The Harwood approach: a community-focused approach that emphasises civic
faith, turning outward, change through ripples and includes an index of five stages
of community life'®*, The approach provided training in Australia in 2014*°* and
innovation labs in 2017*°%, was used by Blue Mountain City Council in 2016*°¢, was
applied in the FRRR IRCF program as highlighted in the 2024 impact report*®’, and
has a dedicated team in Australia'®®.

Regenerative Development: A broad inclusion of concepts emphasising
sustainable practice, examples developed by US-based Regensis'®® and England-
based Doughnut Economics*'?, Related applications included South Australia’s
National Centre for Social Innovation'*’, Regen Melbourne**?, and Regen Sydney***.

99 City of Casey, ‘Casey Living Labs | Smart Casey Launchpad Community Hub | Casey Conversations) 2025
WWWw conversations caseyvic govau/smartcasey/casey-living-labs>

100 Living Lab Northern Rivers, ‘Living Lab Northern Rwers', 2025 https Jllnrcom au/about

101 Aaron Davis, Jane Andrew, and Robert Crocker, Adelaide Living Laboratory Progress Update Co-Creation Toolkit Project
{Low Carbon CRC, 2019) wvaw.unisa edu au/contentassets/79¢18176f6234eocb3sbefBebeizeb8d/toolkit-report pdf,

102 AnaBilandzic, Marcus Foth, and Hearn, The Role of Fab Labs and Living Labs for Economic Development of Regional
Australia; in Regional Cultures, Economies, and Creatinty: Innovating Through Place in Australia and Beyond, ed. by Ariella
Luyn and Eduardo Fuente, 1st edition {Routledge, 2019).

103 Harwood Institute, Approach — The Harwood Institute’, 2025 https.Jftheharwoodinstitute org/approach

104 Jen Packer, The Harwood Institute Travels to Australia in First International Partnership) The Harwood Institute
Travels to Australia in First Intemational Partnership, 2014 woww prweb.com/releases/the harwood institute travels
to australia in first international partnership/prweb12264164 htma!

105 Pro Bono Australia, The Harwood Public Innovators Labs In Australia) 2017 wwew probonoaustralia com au/
news/2017/03/harwood-public-innovators-labs-australia

106 Blue Mountains City Council, '2016_Harwood-Community-Consultation-Analysis-Report-for-the-Blue-Mountains-
City-Council-and-the-SFA Pdf, 2016 www strongerfamilies net.au/wp-content/uploads/Harwood-Community
Consultation-Analysis-Report-for-the-Blue-Mountains-City-Council-and-the-SFA pdf.

107 FRRR, Tnvesting in Rural Community Futures | IRCF Home! Investing in Rural Community Futures | IRCF Home, 2024
www ircffrrrorg au

108 Harwood Institute, '‘Our Work in Australia; The Harwood Institute, 2024 www theharwoodinstitute org/australia.

109 Regenesis Group, 'Regenesis, Regenesis Group, 2025 www régenesisgroup com

10 DEAL, 'Doughnut Economics Action Lab', 2025 www doughnuteconomics.org

m  TACS|, ‘Action Area: Regenerative Communities - TACSI, 2025
woww tacsi.org aufaction-area/regenerative-communities.

12 RegenMelbourne, 'Regen Melbourne | Reimagining and Remaking Melbourne, Together', Regen Melboume, 2025
www regen.melbourne

13 Regen Sydney, 'Regen Sydney, 2025 wwwre

dney
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Figure 2 Areview of place-based frameworks

The diagram above does not comprehensively list frameworks, functions, and
outcomes. Attempts to show which functions are used in which frameworks are

problematic, given that they are shared across frameworks. The reality is that there

is unlikely to be a ‘pure’ application. Programs such as the federal Department
of Social Services Stronger Places, Stronger People**¢, the philanthropic FRRR

114 Department of Social Services, ‘Stronger Places, Stronger People | Department of Social Services, Stronger Places

Investing in Rural Community Futures
Program?***, and the Ready Communities
program?**¢ adapt frameworks in a structured
approach based on community needs.

A focus on collective impact

Place-based initiatives focused on integrating
social services to build the capabilities of

service users were particularly enamoured with
the collective impact approach first described by John

Kania and Mark Kramer in the Stanford Social Innovation Review in 2011**”. The
approach enjoyed increased attention through the 2010s, coinciding with more
overt government attention on locational disadvantage** ''* *2°_ Collective impact
has been applied towards challenges such as early childhood development, the
development of entrepreneurial ecosystems and social impact firms, health-
related impacts such as disease and well-being, place-based transformation, and

environmental impacts, including climate response and decarbonisation.

15 FRRR, Investing in Rural Community Futures | IRCF Home'

e Ready Communities, '‘Ready Communities - A Place to Prosper’, Ready Communities - A Place to Prosper, 2025 www.
readycommunities com.au

117 ) Kaniaand M Kramer, Collective Impact’, Stanford Social Innovation Review, 9.1 (201), pp. 36-41

18 Aaron Hart and Julie Connolly, Commonwealth Place-based Policies for Addressing Geographically Concentrated
Disadvantage: A Typology and Critical Analysis, Australian Journal of Public Administration, 811 (2022), pp. 145-62,
doino1M/1467-850012498

19 Geoff Woolcock, 'Shredding the Evidence: Whose Collective Impact Are We Talking About?, in Perspectives on

Community Well-8eing, ed. by Youngwha Kee, Seung Jong Lee, and Rhonda Phillips, Community Quality-of-Life and
Well-Being (Springer International Publishing, 2019}, pp. 59-68, doi101007/978-3-030-15115-7

120 Mark Cabaj and Liz Weaver, 'Collective Impact 3.0: An Evolving Framework for Community Change’, Tamarack
Institute, 2016 wwwitamarackcommunityca/hubfs/Events/Multi-Dav¥%20Events/Community¥20( ZeX
Institute 1CCIl/20169%20CClss20Toronto/CCI Publicatio ollectiveas20Impactss2

Weave Cabajs20Paperpdf7hsLang=en-us& gl=1"1rvzfr4* up*MQ " gs*M
Stronger People | Department of Social Seriices, 2024 www dss gov.au/stronger-places-stronger-people BhDaARISAC262vOAIBIClynYIunapFwFXzQRFGUnzoXmodgeplirU raQofghsimHaaAtigEALY
&, READY A CASE FOR REGIONAL READINESS
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4. Continuous communication - There are some forms of continuous

BACKBONE ORGANISATIONS: WHAT LITERATURE AND EXPERIENCE SAYS communication, including regularly scheduled meetings and other shared
5 9 digital platforms.
g g:;“:dx::::nem ol 'g’ gxm;‘:‘m 5. Backbone support - a structure focused on coordinating, facilitating, and
| Mutually reinforcing activities maturity | <+ Establish shared measurement practices leading the collective impact outcomes
: Z .+ Build public will
g ;:::::::;:"mumn 5 8 . Adv;r::‘po(icy The backbone has six further functions, designed to:
S 3 + Mobilize funding
1. Guide vision and strategy;
WATCH OUTFOR... 2. Support aligned activities;
Question of legitimacy Visionary
Competitive free riders Results-orientated 3. Establish shared measurement practices;
Investment justification Relationship builder . ) N
Not engage all community/ Focused, but adaptive 4. Build pUbllc will;
top down appeoach Charismatic and influential

5. Advance policy; and

LEADERSHIP STYLE

Policy change mechanisms communicator

Social justic mechanisms Politically-savy 6. Mobilize funding

Local funding capability Humble

Emphasis on leadership style A backbone structure can be a loosely formed committee, a dedicated special-

Di: Chad Renando{2025); Ready Communities & Universityof Southern Quesnsiand purpose organisation, a public agency such as a government department, or a

primary funder such as a philanthropic foundation or corporation. Each structure
Figive3 Coflective impact and backbons ergantsation overvion has pros and cons depending on the context. A backbone can also be in transition;
for example, where a government or primary funding agency auspices the
The approach proposes five conditions that contribute to the success of development of a backbone as it transitions from a public agency or primary funder
collaborative efforts: to a special-purpose organisation. Backbones can include a steering committee, a
data or research partner, a leadership and operational team, and a number of

1. Common agenda - organisations involved align around a common purpose working groups.

and related outcomes.
2. Shared measurement - there is a shared understanding, management, and
reporting of data, key indicators, and contribution to outcomes and impact
3. Mutually reinforcing activities - The activities of each organisation support

(and do not work in opposition to) the activities of other organisations in the
collective.
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BACKBONE ORGANISATIONS

Leadershi Mission
1P FOCUSED BROAD Stakeholder
Project
engagement
Funder-based Mh:x::‘;"d Publicagency Steering committee
+ Secure funding + Objectivealignment  « Political and legal + Diverse viewpoints
& resources - Targeted programs, legitimacy represented
+ Bring others accountability, + Accesstosignificant  « Buy-in from senior
and leverage and prioritisation resources: leaders across
other funders + Entrepeneurial + Ableto canvene public, private, and
Initiative stakeholders non-profit sectors
+ High credibility
in community
- Lack of broad - Cedibiltyand - Bureaucratic - Lackofclear
buy-iti “traction within procedures accountability
« Lack of perceived the ecasystem + Political and - Competing with
neutrality + Lack of resources administrative senior leaders’
- Lackof execution stability priorities
“clarity - Potential for » Difficult to dedicate
{imited stakeholder full-time staff
engagement - Choosing individual
leaders rather than
stakeholder groups

Figure 4 Backbone organisation structure considerations ™

While adaptable, collective impact also comes with stipulations and caveats.
Collective impact requires good faith engagement by key roles, sufficient and
sustained support for the backbone, a degree of clarity and focus on the central

121 Turner, S, Merchant, K., Kania, J. & Martin, E. (2012). Understanding the Value of Backbone Organisations in Collective
Impact, Stanford Social Innovation review

challenge(s), and a shared need for change.
Collective impact can be weaponised by top-
down institutions using the collaborative
model as a pretence for a pre-defined
outcome. Other concerns include activity
being a proxy for outcomes, the attraction of
free riders seeking to leverage goodwill for
competitive advantage, short-term activities
lacking long-term systemic change, an inability
to mobilise local investment, and a focus that

lacks benefit for social inequalities. The Harwood

approach warns about the risk if community is not at the centre of collective
impact**?, Collective impact also requires a leadership style that is both visionary
and influential while also reflecting humility.

Leaders of implementing collective impact (Collaboration for Impact) penned an
especially considered reflection on collective impact in Australia*#. In particular,
they observed that “the cumulative effect of Australia's historical, structural, and
cultural context is that collective impact is framed and practiced with an explicit
focus on power” and that “[bJackbone organisations and other intermediaries,
dedicated to aligning and coordinating the work of a collaborative, need skills to
help collaborations surface and navigate entrenched power dynamics to transform
how both formal and informal power are either enabling or hindering their shared
agenda”.

122 Richard C Harwood, Putting Community in Collective |
putting-community-in-collective-impact

123 Kerry Graham, Liz Skelton, and Mark Yettica Paulson, 'Power and Collective Impact in Australia’ 2021, 2021,
d0110 48558/ XMS6-6K45

mpact, 2015 www.theharwoodinstitute org/report-catalog/
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Examples of resources available for collective impact in Australia include:

@ Understanding Collective Impact in Australia: A new approach to
interorganizational collaboration'?*: A 2018 research paper highlighting
success factors for collective impact based on a review of 20 case studies.

® Collective Impact literature review'**: A 2017 report by Ninti One and
Community Works.

@ Stronger Places, Stronger People’?: An Australian Government Department
of Social Services community-led, partnership initiative designed to improve
the lives of children and their families.

® Vic Health Collective Impact Resource Centre'?’: A collection of toolkits and
guides for collective impact

® Data and community: How Collective Impact initiatives in Australia use
data to support action’?*: A 2017 report focused on the use of data in the
collective impact process.

® Our Packaging Future A Collective Impact Framework To Achieve The 2025
National Packaging Targets:'** A collaborative approach to packaging waste
driven by the industry body.

® Power and Collective Impactin Australia’*®: A 2021 reflection from Collective
Impact's original publisher, Stanford Social Innovation Review

124 Fanny Salignac and others, ‘Understanding Collective Impact in Australia: A New Approach to Interorganizational
Collaboration] Australian Journal of Management, 4321 [2018!, pp- 91-110, doi101177/0312896217705178

125 Maria Rodngues and Steve Fisher, Collective impact A Literature Rewew, 2017, p. 40
www.communityworks.com.au/wp-content/uploads/2018/ L.."" WA t-A-Literature-Review-8.pdf.

126 DepartmemofSot-alSerwces ‘Stranger Places, Stronger PﬂeoplelDepartment ofSo(nalSerw(es

127 Victorian Government, The Collective Impact Model | Future Reset, 2023
www futurereset vichealthvic govau/resources/collective-impact-model

128 Zoya Gill and C Smith, Data and Community. How Collective Impact Initiataves in Australia Use Data to Support Action
(Australian Research Alliance for Children and Youth (ARACY), 2017), p. 69 weww aracy org au/wp-content/
uploads/2024/06/Collective Impact Research Report - Data and Community - How initiatives in_Australia
use data to support action pdf

129 APCO, 'Driving Change with the Collective Impact Model - APCO’, 2025 www apco.orgau/what-is-collective-impact

130 Graham, Skelton, and Paulson, ‘Power and Collective Impact in Australia’

® Let's Talk Collective Impact: Amplifying Your Project’s Reach Through
Collaboration:*** A 2024 overview from the Western Australia Community
Impact Hub.

@ Rethinking Community Development: What does Collective Impact
offer?:*? A 2020 University of South Australia Australian Alliance for Social
Enterprise report informed by 36 surveys plus interviews and a roundtable.
Findings affirmed the need for guiding principles over a purist approach.

@ Collective impact: Evidence and implications for practice:*** A 2017
Australian Institute of Family Studies report for Child Family Community
Australia.

CHALLENGES AND OPPORTUNITIES IN
PLACE PROGRAMS

As we look at new approaches to place-based development, we also consider
challenges with regional support that persist in spite of (and in some cases because
of) community interventions.

® The challenge with labels
It is difficult to have clarity on complex and systemic challenges, much less
describe the solutions. Terms such as “social impact”, ‘social enterprise”,

“innovation ecosystems”, “resilience”, "readiness”, and even “place-making"” can
be considered abstract to communities focused on immediate and practical

issues.

131 Melanie Bainbridge, ‘Let’s Talk Collective Impact: Amplifying Your Project's Reach Through Collaboration | Western
Australian Community Impact Hub' 2024 <https:;fcommunityimpacthubwa govau/learn-from-others/insights/let-
s-talk-collective-impact-amplifying-your-project-s-reach-through-collaboration/>

132 Tanya Mackay and others, Rethinking Community Development What Does Collective Jmpact Offer (The Australian
Alliance for Social Enterprise, 2020}, p. 43 <https/fwww.ga sa govau/_datafassets/pdf file/0033/665970/report-
Iga-collective-impact pdf>

133 Jessica Smart, Collective /mpact: Evidence and Implications for Practice (Australian Institute of Family Studies, 2017), p

24 veww alifs govau/sites/default/files/publication-documents/45 co

llectrve impact in australa o o pdf
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@ Place-making workforce capability and capacity

Collaborative community leadership requires a specialised form of leadership
that may not be addressed in traditional personal development training or
experiences. This leadership also requires sustainable funding and legitimacy
to build long-term capacity.

Data and Measurement

Measurement of place-based work can be a challenge due to the time between
when programs are delivered and impact is realised, risks of unintended
consequences unrelated to a given intervention, attribution of what influenced
the change, and a lack of accurate and reliable data. These challenges are
exasperated by the need for specialised technical capability and resource
capacity not available for those involved in place-based change.

Impacts instead of underlying conditions

Initiatives that focus on observable issues such as crime, unemployment, and
social and economic disadvantage may only address symptoms and avoid or
even reinforce underlying contributing factors. Short-term interventions can
also create a false sense of success, with outcomes dropping off when activity
stops. Change requires a long enough time frame to build capacity for local
change while not so long as to lose the value of an external change process.

Extractive nature of the change process

Change interventions that take information, funds, and attention at the
expense of the community can be extractive. This can happen withoutill intent
as the intermediaries conducting the change are incentivised to justify their
role and secure continued funding.

Systemic resistance to collaboration

Culture can be described as “the way we do things around here” and can act
as a protection and be resistant to change. Ways of working help a community
survive and make them ‘resilient’, but may also prevent change towards
beneficial outcomes.

® Silos and lack of integration of community and economic development

Systemic change is complex and scarce resources can limit collaboration
beyond what is needed for immediate outcomes for a given project or
initiative. It can take work in “the space between” to bring together seemingly
disparate views across community and economic development.

Consultation fatigue

There would be few communities that would not have some form of
engagement, be it an industry or government consultation, a structured place-
based program, or an intervention focused on a specific outcome such as
decarbonisation, innovation, or industry transition.

Process and activity in lieu of outcomes

The rise of processes and mandated consultation methodologies can create
afalse sense of outcomes where the successful delivery of a program or
completion of a report is seen as successful outcome in spite of or at the
expense of community outcomes or impact.

Program resistance to feedback

Programs funded by large institutions such as government, corporates,

or philanthropy can have an inherent resistance to feedback where

results that look like failure are seen to reflect poorly

on the funding institution. This not only

prevents program improvement but can
create false positives replicated across
other program designs.
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1.3 PLACE-BASED
FRAMEWORK
PROGRAM
ELEMENTS

Place-based frameworks provide scaffolding around community change. Programs
vary in the structure and format of this scaffolding. To help understand what a
community might experience when participating in a place-based engagement, this
section describes indicative elements of a place-based framework.
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THEORY OF CHANGE

Hegion Selecton

Facuy Arwn and Cluster
Focus Arua and Cluster
Facus Arwa and Clustar
Focuy Arws and Cluster

Focus Arwa and Clustar

EMBED SUPPORT

Activation
Cvent

Leadership Development

Inithatives

|

Monitermg and Evaluation

Indicative timeframe (e.g., month)
Figure 5 Place-based program framework elements

The element descriptions are not intended to be exhaustive, as each element is its
own a practice area with specialist practitioners. The descriptions are intended to
provide a lay-person’s overview and a sample of research to act as a reference and
support the inclusion in a place-based framework.

A PLACE-BASED THEORY OF CHANGE
AND PROGRAM LOGIC

Theory of change

THEORY OF CHANGE

Facus Arwa and Cluster

Focus Arwa and Cluster

Facus Aren and Cluster

Focus Aros and Cluyter

Fucuy Arva and Clisster

EMRBED SUPPORT

Activation Actiwation Activution
Event Hvent

Initinthves

Leadership Development

Menitating and Evaluation

N
1/ ) 2 3 4 s ¢ ? 8 9 " 4 ]

Indicative timeframe (e.g., month)

Atheory of change including the program logic describes the underlying conditions
for why change is required, how a program is intended to effect that change, indicate
how that change will be observed and measured, show the program boundaries,
reflect on what may and may not contribute to that change***. It is the hypothesis
that is tested to be true by the program delivery. It is a position statement that
proposes “With these conditions being true, we believe that our activities will make this
change.” The delivery of the program then sets out to prove this theory of change.

134 Sue C Funnell and Patricia . Rogers, Purposeful Pragram Theory: Effective Use of Theories of Change and Logic Models, 1st
edition (Jossey-Bass, 201)
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As an example of a Theory of Change for a place-based program, Ready education, or infrastructure - tangible impacts that seem easily
Communities exists based on four conditions in regional communities: measured and widely understood. However, a focus on end-impacts

. . . can have unintended consequences due to a focus on one impact at the

® A need to address regional inequality . . . .
] . ] expense of others and there can difficulty in assessing what contributed
Regional communities face a different set of challenges as compared . . )
. ) . ) to the end impact. A further challenge is that a program designed to
metro cities. From attracting skilled workers to service access to . . . L .
) ) ) ) . resultin an end impact can neglect building the capacity in community
lacking access to networks, information, resources, and capital, regional . . . . . .
N ) . to sustain the impact ongoing. While end impacts are important to be
communities experience increased challenges. . . . . . .
considered, there is also value in developing the enabling conditions that

® Aneed for a structured, data-driven approach for place-based result in the impacts.

readiness
With the expansion of place-based frameworks comes risks of Program Iogic

fragmented approaches, consultation fatigue, extractive and top-down L. , . o
& PP ! g P A program logic is a logical description of a program flow from activities to outputs

implementations, an k of inability from intermittent fundin . . - .
implementations, and lack of sustainability from intermittent funding to outcomes to impact. It outlines how a program is intended to work and gives an

ndin -driven ion. An approachisn h . . .
Andinadequate data-driven evalustio Spproach Is needed that idea on how a program might be evaluated and outcomes and impacts shared. It

brings efficiency and best practice from a standard framework alongside . . . . . .
& 4 P & also helps to differentiate outputs - immediate evidence from program activities

adaptability and flexibility from customisation; equally embraces the such as workshops held or participant numbers; outcomes - short - to medium-

hr r ives of wh n be known through wh n .. -
three perspectives o at can be known through data, what can be term benefits from activity participants

observed, and hearing from the lived experience; and aligns efforts of . - .
or service recipients such as increased

multiple initiatives in a region. collaboration or knowledge sharing; and

® Systemic and embedded challenges impacts - longer-term broad changes
Regional investment silos are expected and natural as a result of that may be influenced by other factors

targeted mandates from funders and scarce resources of intermediaries such as employment, investment, or

and practitioners. However, most challenges in communities are demographic shifts.

systemic with contributing factors spanning economic development

and community development portfolios. Large existential challenges

such as industry transition or climate impact preparedness and response

requires an integrated approach that touches all of community and

spans the economic and community development portfolios.

® Investment in impact at the expense of enabling conditions
Investment frequently focuses on impacts such as employment,

; A CASE FOR REGIONAL READINESS
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REGION SELECTION These organisations act as connectors, making sure people and groups work together
toward shared goals. A backbone can also act as the custodian for work following the

implementation of a place-based program.

THEORY OF CHANGE Itisalso critical to align with what the community is already working toward
and existing programs so that place-based efforts add value instead of duplicating
or competing with existing plans. A community where there is a gap in place-based
Facus Aren and Cluster support may require more hands-on effort whereas a community with several

Focus Arun and Clostar

intermediaries may require greater support in coordination and alignment. This also

Focus Arva and Clisster

includes an assessment of change fatigue and support overload.

Fecus Area and Cluster

Regions will also have different levels of a clear need. Considerations in a needs

Focus Area and Cluster

Activation Activation Activation
Event Event Event

Aty assessment can include an embedded challenge such as relative poverty levels, an

Initiatives

acute event such as disaster response, a significant change such as industry transition or

Leadership Devalepment

decarbonisation, or an immediate opportunity such as a large capital investment.

Maonlterng and Evaluation

Most important is a community’s willingness for change and being invited into
the community. Without engagement from the beginning, there can be a sense

(3 . : . ; N that programs are done 'to’, ‘at, or 'for communities instead of being done ‘with’

8 9 w0 24 )

Indicative imeframe (e.g., month) Communities-

Finally, it is important to understand the geographic boundaries of the region fora
Choosing the regions for place-based work is important to make sure the effort leads to place-based program. Apart from administrative boundaries such as a town, suburb,
or Local Government Authority (LGA), a region’is considered based on both identity

(what people refer to as ‘our region’) and function. The function of a region is based on

real, lasting change. One key factor is population size and geographic distance, since

different community size and remoteness have different needs and capacities. Smaller
towns and more remote communities might need more hands-on support because the network of trade and commerce, local commuting for jobs and shopping, common
they have fewer and less access to local resources and a focus on external boundary-

spanning, while larger regions closer to capital centres may already have networks that

access to services, and association of community activities. A region can be considered
based on how people travel between areas for work or to access services; businesses
can help drive change. hire workers, purchase services, and sell products and services across areas; and

Another important factor is whether there are existing or emerging backbone governments and people interact economically, socially and culturally across areas***.

organisations - local collaborative groups or networks that coordinate and align efforts
towards community shared outcomes.

135 Australian Productivity Commission, Productiity Commission Study Report: Transitioning Regional Economies,, 2017
www pc gevau/finguiries/completed/transitioning-regions/report/transitioning-regions-report pdf
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Finally, boundaries can be defined by the available resources and scope of the place-
based program.

INITIAL ENGAGEMENT

THEORY OF CHANGE

Hugian Selaction

Facus Arwa and Clustar

Focus Arwa and Cluyter
Focus Arwa and Cluster
Facus Arwa and Clestar

Focus Arua and Cluster
ACtRGan Activation EMBED SUPPORT
fvamt Uvent
Initiatives

Laadership Development

Maonitering and Evalsation

- N\
(" 2 | 4 3 13 r [ ® w 4 )

Indicative timeframa (e.g., month)

After early conversations at region selection, the initial engagement connects with
key roles in a community. These roles are considered social anchors**® and form part
of the social infrastructure that “enhance the quality of life, equity, law and order,

136 Ruth McAreavey, 'Finding Rural Community Resilience: Understanding the Role of Anchor Institutions’, Journal of
Rural Studies, 96 (2022), pp. 227-36, d0in01016/) Jrurstud 202210014

stability and social wellbeing through community support; safety and security;
sports; recreation and culture; justice; housing; health and education.”*’

These stakeholders include representatives from all levels of government (federal,
state, and local), business groups such as chambers of commerce and economic
development organisations, and regional development authorities (RDAs).
Education providers, including schools, universities, Country University Centres,
TAFE, and training organisations play a role, along with Traditional Owner groups,
community foundations, and neighbourhood centres.

A key part of this engagement is allowing for ‘snowballing' - where initial
conversations lead to new connections and insights. Initial engagement is often
through one or two key stakeholder groups and there is value in being ‘sponsored in’
to a community to build more rapid trust. It is also to explore networks outside of

the initial sponsor to discover where the sponsors networks might have blind spots.

The strength of being in a community of ‘people like us' who share common
interests, passions, appearances, and networks can also be a limitation if it hides
those considered as 'the other’ who might be otherwise unseen***. The initial
engagement is designed to begin painting the diverse picture of the geographic,
demographic, and interest communities in the region.

Combined with mapping, the initial engagement also identifies potential, emerging,
and developed focus areas including where there might be existing informal and
formal networks and clusters. These are tested through subsequent conversations
to see where patterns emerge and plan later activations. By taking the time to
listen and learn from local leaders and organisations, the groundwork is laid for
meaningful collaboration.

137 Sharyn Casey, Establishing Standards for Sacial Infrastructure (UQ Borlerhouse Community Engagment Centre, August
2005), p. 26 (p. 6) www realoptionsconsulting com au/wp-content/uploads/2015/03/Sharyn-Casey Establishing
Standards-for-Socal-Infrastructure pdf

138 Guoping Zhao, 'Singularity and Community: Levinas and Democracy’, Educational Philosophy and Theory, 48.4 (2016),
pp. 346-59, d01101080/00131857 20151041008
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MAPPING
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Mapping provides a clear and shared understanding of a community’s assets, needs,
and opportunities. By visually representing key elements such as local resources,
social networks, economic conditions, policies, funding, and geographic factors,
mapping helps identify strengths to build upon and gaps that need attention.

It supports more informed decision-making, ensuring that interventions are
responsive to the unique characteristics of a place rather than applying generic
solutions.

Mapping involves activities to capture three ‘truths’ or ‘realities’ in community***
10141 The first activity focuses on what some may consider as what is ‘real’ and
can be 'known' from existing data, involving desktop research and data mining of
reports, policies, existing maps, statistics, directories, and general web searches
relating to the community. The second activity maps what is ‘actual’ from what
can be ‘observed’ by walking around the community, participating in events, and
experiencing the artifacts of culture - or ‘the way things are done around here’. The
third activity documents the lived experience and of individuals in the community
through interviews and conversations.

Each of these realities are mapped and presented to the other perspectives for
validation through open conversation. Experiences of community members is
considered against data and what is observed. Data is examined to see if it reflects
what is seen and heard.

Itis important to acknowledge bias that can form through the mapping process
both in collecting information and when presenting findings to each perspective.
What is mapped will be true for each individual and contrary views from other
perspectives can be confronting. The role of mapping is to provide clarity and a
shared understanding, identifying how the map might, as the saying goes, “let the
truth get in the way of a good story.”

Mapping fosters collaboration by creating a common reference point for
stakeholders, encouraging collective ownership and coordinated action.
Additionally, it allows for tracking changes over time, helping to measure impact
and adapt strategies as needed Mapping needs to be inclusive and representative,
avoiding the risk of reinforcing existing power dynamics or overlooking marginalised
voices.

139 Xiaoti Hu, ‘Methodological Implications of Critical Realism for Entrepreneurship Research’, Journal of Critical Realism,
17.2 (2018), pp. 118-39, d0i101080/14767430.20181454705

140 Amber ). Fletcher, ‘Applying Critical Realism in Qualitative Research: Methodology Meets Method!, /nternational
Journal of Social Research Methodology, 20.2 (2017), pp. 181-94, d0i110.1080/13645579.20161144401

141 Chad Renando, The Role of Innovative Hubs in Building Community Resilience' (University of Southern Queensland,
2020)
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Data accuracy and accessibility are also critical - outdated or incomplete
information can lead to misguided decisions, while overly complex mapping tools
may exclude community members from engaging in the process. Privacy, data
sovereignty, and ethical concerns must be addressed, particularly when mapping
sensitive issues such as social vulnerabilities. There is a risk that mapping can create
a static view of a community, failing to capture its dynamic nature and evolving
needs. Over- reliance on mapping without meaningful community engagement can
also result in top-down decision-making rather than empowering local action.

Mapping should be approached as an iterative, participatory process that integrates
diverse perspectives and remains flexible to change. To avoid being extractive,
mapping should also identify one or more custodians of the data who can continue
the work after the initial mapping exercise. The custodian of the data needs to be
conscious of bias as visualisation of map data in terms of size and position or the
intentional inclusion or omission of data can significantly influence community

outcomes.

FOCUS AREAS AND CLUSTERS

THEORY OF CHANGE

EMBED SUPPORT

i Acthution Activation
Lvent tvent

Initiatives

Leadership Development

Manitaring and Evaluation

ndicative timeframe {e.g., month)

Focus areas in place-based programs drive engagement and action around topics
including industry sectors (e.g., agriculture, tourism), areas of impact (e.g., climate,
health, housing, disadvantage or underrepresentation), or demographic groups (e.g.,
youth, gender, nationality). These create targeted and relevant conversations that
engage people around their areas of interest and passion.

Focus areas help break down complex community challenges into more
manageable and actionable themes, making it easier to align resources, expertise,
and partnerships. They also allow for greater visibility and momentum, as people
with shared interests collaborate more effectively to drive change. Defining focus
areas can also attract investment and policy support by demonstrating clear
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priorities and measurable outcomes aligned with mandates from funders such as
philanthropic foundations and government departments.

Mobilising attention through focus areas and clusters is increasingly relevant in
place-based development due to the increase in large, complex challenges with
diverse value chains that place transformative pressures on local communities, such
as decarbonisation and existential industry transitions'*?. Focus areas combine the
collective attention of diverse roles into a common vision, strategy, delivery, and
performance’*®. However, an exclusive emphasis on a focus area or cluster that is
not part of a more comprehensive place-based change can also marginalise parts
of the community or have further unintended social impact consequences***. The
integrated nature of systemic challenges and opportunities mean that clusters also
benefit from collaborative, competitive, and ‘coopetive’ interactions of different
types of clusters happening in the same place***.

Focus areas should remain flexible, inclusive, and responsive to the evolving needs
of the community, ensuring they reflect local priorities while being considerate of
external drivers and agendas. Focus areas need to be defined enough to attract
interest while being broad enough to attract diverse perspectives and avoid
reinforcing silos. The number of focus areas should be enough to provide different
perspectives while being conscious of trying to achieve more than there is capacity
to support. The topics of the focus areas should be different enough to facilitate the
cross-section of diverse ideas and bring together disparate groups that highlight the
systemic nature of the challenges and opportunities.

142 Christina E. Hoicka and others, 'Insights to Accelerate Place-Based at Scale Renewable Energy Landscapes: An
Analytical Framework to Typify the Emergence of Renewable Energy Clusters along the Energy Value Chain’, Applied
Energy, 377 (2025), p. 124559, d0i101016/) apenergy. 2024124559

143 'How to Successfully Translate Shared Value Agendas into Action? Evidences from the Case of 21 Invest’, in Rethinking
Clusters: Place-Based Value Creation in Sustainability Transitions, ed. by Silvia Rita Sedita and others, 15t ed. 2021 edition
(Springer, 2021)

144 L. Lazzeretti and others, ‘Rethinking Clusters. Towards a New Research Agenda for Cluster Research’, European

Planning Studies, 2710 (2019}, pp. 1879-903, doi 10.1080/09654313.2019.1650899
145 Adriana Fumi Chim-Miki, Rosana L. Coelho Fernandes, and Jefferson Marlon Monticelli, ‘Rethinking Cluster under
Coopetition Strategy: An Integrative Literature Review and Research Agenda) Management Review Quarterly, 2024,

doi101007/511301-024-00434-2

The development of focus areas needs to consider that there are likely existing
networks and leadership. The development of the focus area is as much about
highlighting and developing local leadership as it is realising outcomes. The
development of the focus area may result in the establishment of longer-term
clusters or be focused on immediate delivery of a set of related initiatives.
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INITIATIVES
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|
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The development of initiatives in place-based programs is a dynamic process that
balances existing efforts, newly identified opportunities, and program- driven
activities. Some initiatives may already exist within local policies, community-led
projects, or government programs and can be strengthened or aligned through
the place-based approach. Mapping and stakeholder engagement reveal these
initiatives, allowing the program to build on what is already working rather than
duplicating efforts. Other initiatives may emerge directly from the place-based
program itself, identified through community conversations, asset mapping,

and participatory processes. Finally, initiatives may be linked to the place-based
program’s own structure, such as pilot projects, demonstration activities, or

partnerships formed around program events, helping to sustain momentum and
generate action.

A key consideration in initiative development is the role of funding. When a program
provides direct funding, it can act as a strong incentive to mobilise action, but it

may also create dependency on the funder, leading to sustainability challenges
once the funding ends. Additionally, competition for limited funding can undermine
collaboration, as different groups may focus on securing resources rather than
working together for broader impact.

On the other hand, a lack of direct funding within the program can encourage
communities to pool resources, collaborate to attract external funding, or develop
self-sustaining initiatives. However, this approach also carries risks, as a lack of
financial support may lead to frustration if promising initiatives stall due to resource
constraints.

A balance is of seed funding, matched contributions, and facilitation of external
investment. This is to ensure initiatives are sustainable while mitigating unintended
consequences of competitive tensions and dependency to develop the enabling
conditions for long-term impact.
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LEADERSHIP

THEORY OF CHANGE
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Local ‘wicked' problems can seem immune to change by centralised top-down
approaches, necessitating the development of local leadership***. Place-based
work requires a collaborative form of leadership that extends beyond traditional
approaches**”. While transformative leadership inspires change and distributive
leadership shares power across networks, place-based leadership requires an
additional layer of systems thinking and the ability to navigate complexity across
diverse stakeholder groups*® *¢2,

146 Rob Worrall and Paul Rogers, 'Place-Based Leadership Development: Scaling up Collective Impact, Administration,
72.2 (2024), pp. 107-29, d0i10.2478/admin-2024-0014.

147 Shiloh Turner and others, Understanding the Value of Backbone Organizations in Collective Impact, 2012

148 Elizabeth A Walsh, ‘Collective Impact Through Regenerative Development: Lessons from Green and Healthy
Home Repair, in Evolving Leadership for Collective Wellbeing: Lessons for implementing the United Nations Sustainable
Development Goals, ed. by Seana Lowe Steffen and Jamie Rezmovits, 1st edition {(Emerald Publishing Limited, 2018)

149 Rob Worrall and Paul Rogers, ‘Place-Based Leadership Development: Scaling up Collective impact, Administration, 72.2
(2024), pp. 107-29, doi10.2478/ad min-2024-0014

The specialised need for regional leadership is acknowledged by proven programs
including the Australian Rural Leadership Foundation**° and those delivered

by local institutions such as community foundations'**, Regional Development
Australia®*?, and Regional Australia Institute’*®. In addition to leadership required
for community change, place-based leadership requires unique practices and skills
including a deep understanding of the local context, the ability to bridge different
sectors and perspectives, and a focus on long-term, systemic change rather than
short-term wins. Effective place-based leaders must also manage tensions between
competing interests, foster trust in collaborative efforts, and remain adaptive in
response to shifting community dynamics.

A way to describe place-based leadership is through four perspectives on the acorn
analogy. One perspective sees the future as a larger acorn, where change is growth
of what is known. A second perspective sees the future as multiple acorns, where
change is replicating current services in the same format. A third perspective sees
the future as an oak tree, with change being transformational into something that
may be unknown and involve new forms. A fourth perspective sees the future as a
forest, enabling self-sustaining large-scale systemic change.

Place-based leadership involves a forest-level perspective. Leaders often come into
place-based leadership roles from traditional service delivery positions where they
approach change by growing or replicating what may be familiar to them. Rather
than growing a bigger service delivery model, replicating services, or even creating
a new type of organisation, place-based leadership facilitates the growth of new
sustainable systems and services.

150 Chad Renando and Geoff Woolcock, Australian Rural Leadership Foundation 2022 Impact Report {Australian Rural
Leadership Foundation, 2022) <https://issuu.com/arlf/docs/arlf_impact_report_2022_final-2>.
151 RDA Limestone Coast, ‘Limestone Coast Leadership Program| Regional Development Australia - Limestone Coast, 2025

www rdalc org au/leadership

152 RDA Adelaide Hills, Fleurieu and Kangaroo Island, ‘Inspired Leadership 2024 - RDA Adelaide Hills, Fleurieu and
Kangaroo Island’, Regional Development Australia Adelaide Hills, Fleurieu and Kangaroo (sland, 2024
www dahe com.au/fprojects/il-2024

153 Regional Australia Institute, ‘RAI Executive Education’, Regional Australia Institute, 2025 <www regionalaustralia org

au/Web/Web/Education/Executive-Education.aspx
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Developing this specialised leadership approach cannot be fully achieved through
traditional classroom learning or standard professional development. While
theoretical knowledge provides a foundation, the real skills required - navigating
complex relationships, balancing power dynamics, and leading without formal
authority - are gained through experience. Action-based learning, mentorship, and
hands-on engagement in collaborative initiatives are essential for developing the
nuanced capabilities needed for place-based leadership.

While leadership in place-based design is often seen as collective applied across
community and in institutions such as local government or business associations, it
is reliant on the individuals who lead in those institutions. Leadership often comes
from individuals who may not have positional authority but provide a valuable
‘boundary spanning’ role across the community. These individuals act as what can
be known as a 'keystone species’ in the ecosystem where the presence of the roles
help the community thrive's*. These leaders are typically involved in a number

of roles through leadership or advisory positions. Individuals in these roles also
present risk in the community in that the loss of the leader can have significant
negative impact by breaking connections, exasperated by a lack of recognition and
support leading to burnout®*® **¢, Place-based approaches need to have tailored and
integrated leadership development support that acknowledges the diverse nature
of community leadership and provides sufficient resourcing for additional work that
may emerge.

154 MrVictor W Hwang and Mr Greg Horowitt, The Rainforest: The Secret to Building the Next Silicon Yalley, 1.02 edition
{Regenwald, 2012)

155 Keilee Webb, 'The Relationship of Insufficient Resources to Leadership Burnout in Rural Nonprofit Organizations’
{Murray State University, 2023)

156 Julia Doitchinova and Zornitsa Stoyanova, Activation of Local Communities for Development of Rural Areas’,
Ekonomika Poljoprivrede, 61.3 (2014), pp. 661-75, d0110.5937/ekoPolj1403661D

ACTIVATION EVENTS
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Activations are community events designed to bring people together around key
focus areas, create momentum, and build connections. These events build on
each other, with two to three activations leading up to a major catalytic event that
solidifies the direction of the work. (In the Ready Communities approach, activations
events are called Readiness Events).

The whole of the place-based framework can be seen as a community activation,
and each focus area is an activation for a specific community of practice. In
addition, activation events provide a practical and tangible interface for the
broader community to participate. It is through the activations that leadership is
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identified and developed, solutions are co-created, and momentum builds*®? 15%,
The activation events act as a nexus or node for different stakeholders to come
together for both contribution and to receive feedback. Activations also provide
the important bridge between ideas, values, and beliefs versus practical action and
behaviour'*.

Activations can be cumulative for each focus area to develop clusters or integrate
existing networks into the place-based program. The format of an activation may
be a community event, a networking ‘'meetup’at a local pub or community space, a
workshop, or a closed group meeting.

The first activation is often an introduction to the program, providing an opportunity
to test ideas, spark conversations, and identify who is interested. It is a chance to
see what resonates with the community and to gather insights on what's already
happening locally. This early-stage engagement helps to shape the next steps by
revealing potential champions, gaps, and opportunities.

Subsequent activations sharpen the focus, refine ideas and see if a community

of practice can emerge around each focus area. At this stage, conversations may
shift from broad exploration to more structured discussions about what collective
action could look like. Each activation progresses the conversation while expanding
the network of participants. This can include a pitch event, where groups present
their ideas and start securing resources, whether that's funding, partnerships, or
commitments from local organisations. Through subsequent activations a focus
area may start taking shape as a dedicated cluster, establishing a more formal
identity in the community. The activations also provide opportunities to connect
with expertise outside of the community, attract external support, and raise
awareness beyond the local network to position the work for long-term impact.

157 Ronnie Lessem, Community Activation for Integral Development, 1st edition {Routledge, 2016).

158 Melida D Busch and others, Activating Social Change Together: A Qualitative Synthesis of Collaborative Change
Research, Evaluation and Design Literature), Gateways' Intemational Journal of Community Research and Engagement,
12 2 (2019}, doi:10. 5130/1jcre V12126693

159 Paschal Sheeran and others, Activation Versus Change as a Principle Underlying Intervention Strategies to Promote
Health Behaviors, Annals of Behaworal Medicine, 57.3 (2023), pp. 205-15, d0i101093/abm/kaacoqs

A CATALYTIC EVENT
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A catalytic event can play a powerful role in mobilising attention and action in place-
based work. External forces such as natural disasters, economic shifts, the arrival

or withdrawal of investment, or long-term transitions like climate change serve as
triggers that bring communities together. These events create a sense of urgency
and shared purpose, compelling people to engage in collective problem-solving,

While these moments can unite people around immediate concerns, they

often expose the reality that communities may not be fully prepared for these
conversations. Many may be engaging in structured collaboration for the first time
and without prior experience in working together. Discussions can become reactive
rather than strategic. Additionally, if the only point of connection is the external
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driver - such as disaster recovery or industry transition - engagement may be
short-lived, dissipating once the crisis or transition is managed, leaving no lasting
framework for continued collaboration and resilience-building.

To counteract this, place-based programs can proactively design their own positive
catalytic events to focus attention and sustain momentum. A major event, such

as a conference, summit, or regional gathering, provides a structured opportunity
for communities to showcase progress, attract investment, and build external
connections.

Unlike reactive responses to external crises, these events allow communities to
prepare, align their messaging, and take ownership of their narrative. Preparing
for a conference can encourage local groups to organise themselves, refine their
priorities, and present a compelling vision to external stakeholders.

If repeated annually or biennially, such events can establish a cadence for action,
ensuring that energy and collaboration do not fade after an initial burst of activity.
Over time, this structured rhythm helps communities build resilience, confidence,
and readiness to engage in sustained place-based development. By embedding
catalytic events within their approach, place-based programs can create both
immediate momentum and a long-term mechanism for sustained engagement and
progress.

EVALUATION

THEORY OF CHANGE

Focus Area and Closter

Focus Area and Clestar
Focus Arwa and Cluster
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Evaluating impact in place-based programs presents unique challenges, particularly
when it comes to measuring change and attributing outcomes to specific
interventions*®®. Place-based work operates in complex environments where
multiple factors influence outcomes, making it difficult to draw direct links between
program activities and results.

160 Marta Solérzanc-Garcia, Julio Navio-Marco, and Luis Ruiz-Gémez, Ambiguity in the Attnbution of Socal Impact
A Study of the Difficulties of Calculating Filter Coefficients in the SROI Method,, Sustainability, 1.2 (2019), p. 386,
d0110.3290/5u11020386
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Evaluation needs to consider challenges with attribution and causality - what
contributed to the outcomes apart from the program®**. Programs can also have
unintended consequences of inhibiting some aspects of the community asa

result of impacts on other parts, which can be overlooked by reporting of positive
outcomes'®?. Consideration also needs the concept of deadweight, or whether a
change would have happened anyway and the program investment was additional,
unnecessary, and of benefit to the funder more than the recipient***, There is also
arisk of the process of evaluation attempting to reduce complex challenges into a
few simple indicators and reducing the complexity to make it seem as though it was
solved by the program and thus creating a ‘dark side’ of social change initiatives**.

These evaluation challenges can be exasperated by the complexity of measuring
long-term impacts such as job creation or investment and then retrofit program
actions to justify these impacts. While this may demonstrate success on paper, it
oversimplifies the nuanced ways change happens in a community.

An alternative approach is to document what happened, observe patterns, and
collectively reflect on what these changes mean. This combines measurable data,
observed shifts in relationships and behaviours, and the lived experiences of people
in the community, providing a richer and more accurate picture of impact.

Evaluation methodology for place-based programs typically includes baseline
surveys to establish a benchmark and closing surveys at key intervals to capture
changes in perceptions, behaviour, and conditions. Other methods include
interviews, focus groups, case studies, participatory workshops, and social

161 A Foelland KA. Pitzer, '‘Geographically Targeted Place-Based Community Development Interventions: A Systematic
Review and Examination of Studies’ Methodological Rigor, Housing Policy Debate, 30 5 (2020), pp. 741-65, d01101080/
10511482.2020.1741421

162 Sumera Jabeen, Unintended Outcomes Evaluation Approach: A Plausible Way to Evaluate Unintended Outcomes
of Social Development Programmes,, Evaluation and Pragram Planning, 68 (2018}, pp. 262-74, doi10.1016/]
evalprogplan 2017.09.005

163 Anu Tokila and Mika Haapanen, ‘Evaluation of Deadweight Spending in Regional Enterprise Financing, Regional
Studies, 46.2 (2012), pp. 185-201, doi:101080/00343404 2010.497134

164 David Gras and others, 'Wicked Problems, Reductive Tendency, and the Formation of (Non-}Opportunity Beliefs,
Journal of Business Ventunng, 35.3 (2020), p. 105966, doi:101016/) jbusvent 2019105966

network mapping to understand how relationships and systems evolve over time.
Consideration should also be given to contextual factors, such as external economic
trends, policy shifts, and unexpected disruptions, which can influence outcomes but
may not be directly related to the program itself.

Evaluation needs to be adequately resourced with both time and expertise. Under-
resourced evaluations risk becoming superficial, data-heavy without context, or too
anecdotal to be credible. Investing in technical support, ongoing data collection,
and participatory processes is crucial to ensuring that evaluation not only measures
success but also guides future action, supports learning, and builds the capacity of
communities to track and shape their own development over time.

EMBED AND SUPPORT

Duration is a key consideration in any place-based program that aims to address
systems-level change. Short-term programs of a few weeks or months may only
address symptoms if it is not part of a larger initiative. Programs that span multiple
years may falter due to loss of momentum, sustained funding, or lack of a consistent
shared goal. It is not uncommon to hear of programs that continue over three to five
years conduct a ‘reset’ and redefine their position due to changing landscapes or in
some cases realising the outcomes they were designed to achieve.

Post-program support is another dimension that can influence whether change
efforts are sustained or regress. Programs that rely heavily on external facilitators
or intermediaries may struggle to embed new practices into local systems if there
has been insufficient investment in building local capacity. Over-dependence on
outsiders can result in a vacuum once the program ends, undermining efforts

to build self-determination and long-term resilience. Ideally, the support phase
transitions external expertise into a facilitative or coaching role that actively
mentors local leaders, institutions, and networks to take ownership of program
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outcomes, adapt to future challenges, and carry forward the work with legitimacy
and accountability.

There can also be a subtle risk in long-term programs that external providers or
intermediaries become too embedded in the local ecosystem, blurring the lines
between objective facilitator and community actor. As relationships deepen,
program providers may unconsciously adopt the same norms or power structures
they originally sought to shift, diminishing their ability to challenge entrenched
systems or provide critical reflection. Maintaining a healthy distance while still
fostering trust and collaboration is a balancing act that requires regular reflection,
third-party evaluation, and sometimes deliberate transitions in personnel or
function.

A CASE FOR REGIONAL READINESS
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1.4 DESCRIBING
COMMUNITY
READINESS
THROUGH THE
READINESS INDEX

DEVELOPMENT OF THE READINESS
INDEX

The Ready Communities framework describes readiness through five enabling factors
for a community to realise long-term impact from change. These five factors were
identified through research into contributions to community resilience*®* and in
conversations with over 500 leaders and practitioners in over 30 working groups
across Australia.

The working groups brought leaders together based on industry sector (e.g., food
and agriculture, mining and resources, tourism, health and life sciences, education,
creative industries, space and defence), areas of impact (gender, Indigenous,
regions, youth, climate, social enterprise, sustainable development goals), roles and
functions performed (corporate and industry, ecosystem building and placemaking,
government and policy development, business incubation and acceleration,
investment, university and research), and across Australian geographic regions.

165 Chad Renando, "The Role of Innovation Hubs in Building Community resilience”. wwwi.research usg.edu.au/item/arisx/

the-role-of-innovative-hubs-in-building-community-resilience
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Each conversation and workshop followed similar patterns, asking participants
within each domain what was working well and their challenges, what a positive
future might look like, and what might need to happen as a result.

This approach builds on related work including seven principles of ecosystem
building'®* and work out of US-based Ewing Kauffman Foundation that produced
seven goals for entrepreneur ecosystems'*’. Using a similar approach backed by
research and experience, the strengths, challenges, visions, and strategies that
came out of the workshops and conversations over 18 months in 2022 to 2023 were
grouped into five themes:

® Clarity & Understanding;

® Connection & Connectivity;

® Capability & Capacity;

@ Collaboration for purpose; and

@ Advocacy & Promotion.
The factors are integrated with each other, for example greater clarity of issues
and actors helps with connection while greater connection supports clarity. The
factors also build on each other in a logical flow, in that greater clarity facilitates
connections, which enhance capability and capacity, which together facilitate

collaboration for purpose, which can then be leveraged for greater advocacy and
promotion and provide further clarity.

166 Reinette Biggs and others, "Toward Principles for Enhancing the Resilience of Ecosystem Services, Annual Review of
Environment and Resources, 371 (2012), pp. 421-48, doiongé/annurev-environ-051211-123836

167 Kauffman Foundation, 'Entrepreneurial Ecosystem Building Playbook 3.0 ® 2019 - The EShip Goals - Ewing Marion
Kauffman Foundation | Kauffman Org) 2019 veww kauffman org/ecosystem-playbook-draft-3/eship-poals

READINESS FACTORS AS ENABLING
CONDITIONS

The five readiness factors are enabling conditions assessed through short-term
outcomes determined by leaders in the local community and observable change.
These outcomes in turn contribute to longer-term impacts.

Long-term impacts are described based on six dimensions of community resilience,
borrowing on the aggregation of several instruments into 129 indicators across
dimensions of community resilience - economic, social, individual, institutional,
infrastructure, and environmental’®®.

168 Ayyoob Sharifi, A Critical Review of Selected Tools for Assessing Community Resilience!, Ecological Indicators, 69
(2016), pp. 629-47, doino 1016/ ecolind 2016.05.023
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Enabling conditions that contribute to... Sustained longer-term-impacts
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Figure 6 Ready Communities program logic showng Readiness Factor outcomes as enabling conditions to
community resilience impacts
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The focus on the enabling conditions of the Readiness Factors is intended to address
issues that come from an emphasis on end impact indicators such as employment,
leadership structures, physical infrastructure, or environmental renewal at the
expense of the conditions that enable the impacts to be realised. These end impacts
are important and the focus of many interventions, but can be difficult to sustainably
influence due to the complexity and systemic nature of community challenges.
Without building enabling conditions, the impacts can also drop off after intervention
resources are no longer available. The focus on enabling conditions is not to say end
impacts are not important, but it acknowledges that the path to developing those
impacts is often not initially apparent and is born out of community.

THE READINESS INDEX APPLIED

The Readiness Factors were applied in 2024 through 2024 Ready Macleay across
the program elements:

@ Policies related to the region were mapped against the five factors;
® Activations were designed around building the enabling conditions;

® The five enabling conditions were used to assess initiatives identified through
the program; and

@ Indicators were also created to assess expectations and realised outcomes
for Social Impact in the Regions conference delegates in the pre- and
post-event surveys. As outlined in Part B of this paper, participants in the
Readiness Macleay program reflected higher outcomes across the Readiness
Factors compared to general participants in the Social Impact in the Regions
conference.

In 2025, the Readiness Factors are being expanded through the development of a
Readiness Index to consider community readiness through 50 indicators across the
five factors. Delivered through surveys to key stakeholders, the Readiness Index

captures the assessment of readiness at a point in time from the different roles in
the community.

Survey participants frame their responses from each of their areas of expertise, be
it business, education, community work, youth work, sector-focus, government,
etc.. This is to ensure their feedback is unique to their role, identifies gaps and
opportunities from different perspectives and networks, and helps with shared
lessons in different communities.

The Readiness Index also provides for a 360-degree assessment to consider the
contribution of each role in the community. This builds on a similar approach
developed as part of a regional benchmarking survey in Australia that assessed the

contribution of roles to community resilience.*®*

The Readiness Index also captures ideas on initiatives that might impact the
indicators. These ideas inform community-led initiatives through the Ready
Communities program. Combined with the mapping and regional data analysis,

the annual Readiness Index provides insights into each role in the community, a
measure of the strength of the network, and a strategy for how readiness might be
measurably improved.

169 Margarietha ) de Villiers Scheepers and others, Queensland Regional innavation Benchmark Research Report 202)
{University of the Sunshine Coast, 2021), doio 25907/00088
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Clarity &
Understanding

A\

Clarity & understanding

Establishing a shared comprehension
of roles, policies, and perspectives,
ensuring accurate and accessible
information management, and
fostering continuous evaluation and
feedback.

Indicators

« Ecosystem

- Policies

« Perspectives

+ Custodian

« Culture and history
« Vision

and external boundary-spanning
activities, Regular inclusive events
foster relationships, trust, ideation,
and innovation, supported by
adequate infrastructure for timely
interactions and progress.

« Feedback
) Connection & Connectivity Indicators
Connaction & Diverse, frequent connections across | * Awareness
Connectivity roles and sectors, facilitated by local |+ Internal
+ External

» Infrastructure - ICT
« Representation

« Inclusion

« ldeation

« Innovation

« Structure

« Speed

3

Capability &
Capacity

Capability & Capacity

Strong individual and institutional
leadership capabilities, supported
by local programs and a robust
network of roles and institutions.
There'’s redundancy in services,

a pipeline of skilled youth, and
sustainable capacities for individuals
and organisations, all backed by
adequate infrastructure.

Indicators

« Individual sustainability

« Organisational
sustainability

« Infrastructure - physical

« Infrastructure - space

« Access to capital -
traditional debt

« Access to capital - local
and high-risk investment

« Access to capital - grants
and phitanthropy

» Redundancy

« Pipeline

« Infrastructure

+ Workforce

« Disaster response

« Individual leadership

« Institutional leadership

There is a voice representative of
the diverse communities, there is a
shared narrative of the challenges
and opportunities, and there are
strategic media relationships to
highlight successes and influence
positive outcomes.

a Collaboration for purpose Indicators
Collaboration Individuals and organisations come : Sha.red uf\derstanding
for Purpose together to make progress towards | * Reciprocity
shared challenges and opportunities, | * Structureand
ﬁ contributions provided and value leadership
received s fair, progress is measured | * Measured progress
and expected and unintended + Self-forming
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Figure 7 Readiness index five factors and related indicators
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TOPIC-BASED READINESS USING
HOUSING AS AN EXAMPLE: AN ACUTE
AND SYSTEMIC REGIONAL CHALLENGE

Honing in on the challenge of regional housing provides a case study on the
complex tapestry of interconnected issues that different development approaches
have historically attempted to address in isolation. Understanding these varied
perspectives offers valuable insights into both the strengths and limitations of
traditional solutions, while pointing toward the necessity of a more integrated
approach.

Traditional economic development views housing primarily through market
mechanisms and investment potential, focusing on supply-demand dynamics,
developer incentives, and infrastructure costs. While this approach effectively
addresses market inefficiencies through zoning reforms and tax incentives, it often
overlooks crucial social implications and may inadvertently exacerbate affordability
issues and community displacement.

In contrast, community development practitioners can approach housing through
the lens of social equity and community wellbeing, emphasising affordability,
social cohesion, and cultural preservation. Their solutions typically encompass
community housing initiatives, tenant advocacy, and social support services. While
this approach effectively addresses immediate social needs, it can struggle with
long-term financial sustainability and scaling solutions to meet growing demand.

Regional development attempts to bridge these perspectives but often results in
compromised solutions that partially satisfy multiple stakeholders without fully
resolving core issues. This approach, while broader in scope, can become caught
between competing priorities, diluting the effectiveness of both economic and
social interventions.

A more comprehensive framework would recognise that housing challenges in
regional communities require solutions that simultaneously address market
efficiency and social equity while building long-term community capacity. Such
an approach would integrate collaborative planning processes, involving multiple
stakeholders from project inception and developing shared visions that balance
market forces with community needs.

This integrated perspective acknowledges housing’s role in broader community
resilience, connecting it with employment opportunities, transportation networks,
and social services. It emphasises the importance of clear metrics that combine
social and economic indicators, regular community feedback mechanisms, and
adaptive management approaches that can evolve with changing community needs.

Successful implementation requires careful attention to both immediate housing
needs and long- term sustainability goals. This includes preserving local character
and culture while creating viable housing markets with diverse options. It also
means fostering effective cross-sector collaboration and building local leadership
capacity to ensure ongoing program success.

The path forward lies in recognising that housing is not merely a market commodity
or social service, but a fundamental component of community wellbeing and
regional prosperity. By adopting this integrated perspective, communities can

work toward housing solutions that are economically viable, socially sustainable,
and culturally appropriate. This approach creates opportunities for genuine
collaboration between economic and community development practitioners,
leading to more effective and lasting solutions for regional housing challenges.

The success of such an approach relies on continuous evaluation and adaptation,
ensuring that both social and economic outcomes are measured and improved
over time. This ongoing process of assessment and refinement helps communities
build resilience while maintaining their unique character and strengthening their
capacity for self-directed growth.
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Community readiness would work upstream, establish a framework where the
readiness indicators would be evident through:

® Housing Clarity: There is a shared understanding of housing availability,
affordability, and quality in the community, including clarity on roles, policies,
and funding that impact housing outcomes.

® Housing Connection: There are established and active connections between
individuals, organisations, and sectors involved in housing, enabling the flow
of information, access to resources, and coordination of efforts to improve
housing availability, affordability, and quality.

® Housing capability and capacity: There is sufficient capability and capacity
within the community to deliver housing outcomes, including leadership,
workforce, funding, physical infrastructure, and service redundancy, ensuring
the availability, affordability, and sustainability of housing to meet current and
future community needs.

@ Housing collaboration for purpose: There is a shared commitment and
structured collaboration between stakeholders to address housing challenges
and opportunities, ensuring inclusive participation, equitable outcomes, and
measurable progress toward increasing housing availability, affordability, and
quality in the community.

® Housing advocacy and promotion: There is an active and coordinated effort
to advocate for housing priorities across the community and region, supported
by a shared narrative, strong relationships with key influencers and media, and
effective promotion of successes to influence policy, attract investment, and
drive long-term, equitable housing outcomes.

s A CASE FOR REGIONAL READINESS
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Strengthening Community
Development through
Collaborative Partnerships in
Community Housing

Background

Across the Mid North Coast (MNC) of New South Wales (NSW), three leading
Community Housing Providers (CHPs) - Community Housing Limited (CHL), Mission
Australia Housing (MAH), and Home in Place Housing (HIP) - have established

a Memorandum of Understanding (MOU) to enhance community development
initiatives'’®. Despite being competitors in housing management, these
organisations recognised the strategic advantages of collaboration in fostering
stronger, more resilient communities.

The need for this partnership emerged from the region’s shared Social Housing
Management Transfer (SHMT) portfolios, where tenants live within overlapping
service areas. By working together, the CHPs aim to address social issues more
effectively, optimise limited community development resources, and improve
service integration for tenants.

170 Community Housing Limited, ‘Mid Noeth Coast Community Housing Tenants to Benefit from Newly Inked MolJ,
Community Housing Limited, 9 March 2023 www.cht org au/2023/03/mid-north-coast community-housing tenants

to-benefit-from-newly-inked-mou

Rationale for the Community Development Partnership

The establishment of this Community Development (CD) partnership was driven by
several key factors:

® Shared Social Housing Management Transfer (SHMT) Portfolio: The
CHPs have overlapping SHMT portfolios, covering major regional centres
such as Coffs Harbour and Taree, necessitating a coordinated approach
to community engagement.

® Geographic and Operational Alignment: As all three CHPs serve
tenants in the same locations, collaboration ensures more efficient
resource allocation and service delivery.

® Limited Community Development Resources: Given financial and
human resource constraints, pooling efforts maximises the impact of
community initiatives.

® Proactive and Strategic Approach: Community development requires
long-term, proactive planning, and cross-agency cooperation enhances
the ability to implement sustainable solutions.

Key Benefits of the Partnership

This collaborative effort has provided a range of benefits for tenants, housing
providers, and the broader community:

1. Fostering Collaboration Over Competition

Rather than operating in silos, the partnership encourages “co-opetition” -a
model where competitors collaborate on shared goals. This shift in mindset has
facilitated joint campaigns, working groups, and projects that enhance sector-wide
improvements, particularly across the adjoining SHMT portfolios.
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2. Resource Sharing

By sharing staff time, expertise, and physical resources, the CHPs have improved
the efficiency of tenant engagement activities. For example, shared funding and

workforce contributions have enabled the delivery of community programs that
would have been difficult for individual providers to implement alone.

3. Joint Community Development Initiatives

The partnership has led to the successful implementation of projects designed to
address complex social issues. For instance, the collaborative efforts in tackling
hoarding and squalor among tenants have provided integrated support, combining
property management expertise with social and health services.

4. Capacity Building and Professional Development

Through shared training sessions and knowledge exchange, staff across the three
CHPs have enhanced their skills in community engagement, tenant advocacy, and
crisis intervention. This capacity-building approach has strengthened the overall
competency of the housing sector in the region.

5. Integrated Service Delivery

Coordinating responses to pressing social challenges, such as anti-social behaviour,
climate resilience, and economic hardship, has led to more holistic service delivery.
Joint efforts in addressing these issues have resulted in improved housing stability
and tenant well-being.

6. Enhancing Tenant Engagement and Community Connection

The partnership has facilitated collective tenant events such as NAIDOC
celebrations, estate clean-up days, and community gardening projects. These
activities foster social inclusion and strengthen community bonds, empowering
tenants to take an active role in their living environments.

7. Amplifying the Tenant Voice

By presenting at industry conferences like the Community Housing Industry
Association NSW (CHIA NSW) Conference, the CHPs have ensured that the
perspectives and needs of regional tenants are recognised at both state and national
levels. This advocacy has contributed to policy discussions on regional housing
challenges.

8. Establishing Best Practices in Tenant Engagement

Through joint initiatives, the CHPs have set benchmarks for tenant participation
and decision-making. Best practices include tenant advisory groups, consultation
sessions, and participatory budgeting for community projects.

Implementation of the MOU

The NSW Community Development CHP MOU serves as a framework for
collaboration and outlines commitments from all three CHPs, including:

® Promoting a Positive Working Relationship: The parties agree to work
cooperatively, respecting the roles and expertise each organisation
brings.

® Delivering Collaborative Community Development Projects: This
includes environmental health programs, community revitalisation
initiatives, and tenant-led projects.

® Encouraging Tenant Participation and Social Inclusion: CHPs commit
to engaging tenants in programs that enhance their sense of value and
connection with the broader community.

@ Resource Contribution and Joint Funding Applications: The CHPs

identify suitable locations, coordinate outreach efforts, and collaborate
on securing funding for ongoing projects.
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® Ensuring Effective Communication and Governance: Regular meetings
and reporting mechanisms are established to monitor progress and
address challenges.

Examples of Collaborative Projects

Since the establishment of the MOU, the three CHPs have successfully partnered on
several impactful initiatives:

® Garden Projects: Community gardening programs have been
implemented to promote sustainability, food security, and social
cohesion among tenants.

® Hoarding and Squalor Interventions: Targeted support programs
assist tenants in addressing hoarding behaviours, improving their living
conditions and overall well-being.

® Regional Advocacy: Joint representation at housing industry events has
strengthened the advocacy for increased investment in regional social
housing.

® CHIA Conference Presentations: The partnership has shared insights
and best practices at sector-wide conferences, highlighting the
effectiveness of collaborative approaches.

® NAIDOC Events: Celebrations honouring Aboriginal and Torres Strait
Islander culture have been co-hosted to promote cultural inclusion and
tenant participation such as the NAIDOC Week Housing Forum.

® Resilient Tenants Program: This initiative focuses on enhancing tenant
self-sufficiency through skills development and mental health support.

® Estate Clean-Up Days: Regular community clean-ups have improved
the living environment, fostering pride and responsibility among
residents.

Conclusion

The collaborative partnership between CHL, MAH, and HIP is a pioneering example
of how community housing providers can work together to achieve greater social
impact. By moving beyond competition and embracing cooperative strategies, these
CHPs have set a precedent for regional housing collaboration in NSW. Their shared
commitment to tenant engagement, resource efficiency, and strategic advocacy

has not only strengthened community ties but also enhanced service delivery and
housing outcomes for thousands of residents.

Moving forward, this model of collaboration could be expanded to include
additional stakeholders, such as local governments and non-profit organisations,
further strengthening regional housing support systems. By continuing to work
together, CHL, MAH, and HIP are not only improving the lives of their tenants but
also shaping the future of community housing in Australia.
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2.0 READY MACLEAY

2.1 PROGRAM ORIGINS AND OVERVIEW

In December 2023, Kerry Grace and Dr. Chad Renando created Ready Communities
to transform how regional communities approach sustainable change. The
initiative built on decades of experience and a growing movement of place-based
development to integrate economic development and community development.

Kerry brought hands-on experience in community and economic development
through her seven-year tenure as the CEO of Regional Development Australia

Mid North Coast. Her journey as an “accidental leader” - documented in her book
“Spiralling Up" - provided insights into the challenges faced by community leaders
and the importance of resilience and collaboration. Having established the first
Social Impact in the Regions in Coffs Harbour, NSW in September 2023, Kerry was
looking at ways to have a more significant impact in communities.

Chad contributed his industry experience, academic expertise, and data-driven
approach in innovation ecosystems. His work in program evaluation and regional
impact as a Research Fellow at the University of Southern Queensland was built
on experience growing manufacturing and digital firms in the United States and
Australia, delivering leadership development and institutional transformation
programs, and managing Australia’s first local government-owned innovation hub
in Ipswich, Queensland. His work over two years supporting the September 2023
Global Entrepreneurship Congress in Melbourne informed frameworks for place-
based change.
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Ready Communities was formed from the combination of Kerry's grassroots
community engagement expertise and Chad’s industry and academic influence to
create a balance in an approach integrating economic and social outcomes. The
initiative is founded on the principle that sustainable change comes from within
communities themselves, supported by the right tools, knowledge, and networks.
The organisation’s methodology evolved to bridge the gap between academic theory
and on-the-ground reality.

The Ready Macleay pilot commenced in January 2024 in Kempsey, NSW. The
remainder of this section provides the experience, evidence, and outcomes from
the implementation against the features of place-based development outlined in
Section 1 of this report.

THEORY OF CHANGE Ruglon Solection Structured Approach Systunic Approach Emabling Conditiony

Reglon Seiection
READY
COMMUNITIES Catalytic

Evemt

Mapping

Initisd

Engagement
Focus Arwa: CBD Actistion
Focus Area: Creative Industries

Focus Area: Housing and Infrastructure

Focus Arun: Youth Futures

Ty QNS

Initiatives

Leadership Devalopment

Monktorng and Evaluation Outcomes

Figure 8 Ready Communities framework elements
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2.2 REGION SELECTION 2.3 INITIAL ENGAGEMENT

The Macleay Valley region provided a unique opportunity for the Ready Communities Through January 2024, on-site and virtual meetings were held with organisations

first year pilot based on meeting the region selection criteria and proximity to both include Regional NSW, Kempsey Shire Council, Kempsey Local Aboriginal Land

program founders.

CRITERIA READY MACLEAY

Council, Learning the Macleay, Kempsey Country Universities Centre, Mid North Coast
NSW RDA, the Kempsey showgrounds, and representation from local agriculture,
retail, and creative sectors. The conversations informed and validated the themes,

Table 1 Ready Macleay region selection considerations

Population The Macleay Valley local government area population is
(1,000 to 50,000) 31,453, with a population density of 9.31. The town of Kempsey considered venue options for the region, and gained support from local leaders. The
"La"elsa:‘_z 5”:t°““‘:je1'5h§g:f‘he overall Macleay region witha five themes that emerged were agriculture communities, central business district
poputation around 15,000. .- . . . .
(CBD) activation, creative industries, housing and infrastructure, and youth futures.
Backbone organisation Kempsey is one of ten regions funded under the ten-year
(Potential, existing or Australian Government Department of Social Services Stronger
emerging) People, Stronger Places (SPSP) program. Established under
auspice of the Kinchela Boys Home Aboriginal Corporation in KEMPSEY
2022, Learning the Macleay is the backbone established to NS iw/
support the SPSP program. T~ NSW \ v }? \a,w j
Alignment There are a number of individual programs and initiatives e lly o
(Alignment with related happening in Kempsey at any given time. The most significant
programs through program other overall place-based program is the ten-year SPSP ” RD:%::?SSLWM .‘!!’ é
support, augmenting ar program. : Ausfralia KE iigf Y Mang‘ato
filling in gaps) MIO NORTH COAST MSW e Dl B § -2 T
Observable need Kempsey is in the top ten regions in NSW list the highest ReJ AL Sy
(Potential for impact poverty rates and top five for highest poverty rates for children \‘.;)\:4‘,] % g TAFE: g :Jr)\d jersities
as a result of program and older people in 2021. ' Centre
implementation)
Acceptance Existing relationships provided positive reception with key . L )
(Wilting stakeholder groups | stakeholder groups. Figure 9 Ready Macleay initial engagement overview
and receptive community)
Additional circumstances The Macleay Valley was also chosen for its proximity to
(Additional factors co-founder Kerry Grace's base location and her existing
influencing the selection) relationships with the community particularly via her former
role as CEO of Regional Development Australia Mid North
Coast.
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2.4 MAPPING

Data from the Ready Communities program was captured through the engagement,
desktop research, and integrating with existing mapping efforts. The mapping
identified 97 Hubs across 27 roles, 60 organisations, 178 individuals, 40 policies, and
$68,098,848 funded by 10 hubs through 15 programs or funds. This is only a sample
representation of the policy framework for the region and is intended to seed the
approach for ongoing maintenance through the local backbone organisation.

Policy sction

Policy foces « Placeamaking and ecosystem outcom

Figure 10 Ready Macleay mapping examples

Policy Total Count
Community Child Care Fund (CCCF) $2,651,435 19
NSW Creative Capital Fund $432,654 4
Regional Airports Program $11,177,570 6
'l}:ﬁl:onal NSW - Business Case and Strategy Development $94.500 2
Regional Tourism Activation Fund $6,710,000
Saluting Their Service (STS) Commemoritive Grants Program  $13,700 2
Kempsey Shire Council Community Grants Program $45,003 17
Indegenmous Youth Connection to Culture $400,000 1
NSW Coastal and Estuary Grants Program $209,999 2
NSW Floodplain Management Grants $309,273 4
NSW Safe and Secure Water Program $18,718,176 7
Community Local Infrastrcuture Recovery Package $21,829,412 4
NSW Places to Play Program $301,600 1
Stronger Country Communities Fund $4,884,093 18
NSW Community Development Fund $321,433 2
$68,098,848 9
Funding organisation Total Count
Australian Government Departnment of Education $2,651,435 19
Create NSW $432,654 4
Departnment of lnfrastr}:ctgre, Transport, Regional $11177,570
Development, Communications and the Arts e
Departnment of Regional NSW $6,804,500 4
Departnment of Veterans' Affairs (DVA) $13,700 2
Kempsey Shire Council Community Grants Program $45,003 17
National Indigenous Australians Agency $400,000 1
et a8 P oy 3
NSW Government $27,015,105 23
NSW Liquer & Gaming §321,433 2

Table 2 Ready Macleay policy mapping budget allocations
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2.5 READINESS EVENTS, FOCUS AREAS,
AND INITIATIVES

Bringing people together is at the heart of the Ready Communities model. Readiness
Events are designed to convene local people around key focus areas, create
momentum, and build meaningful connections. These smaller gatherings build
toward a major catalytic event, such as the national Social Impact in the Regions
conference, where themes, insights, and relationships converge into visible action.

The format of a Readiness Event may vary. It could be a community workshop, a

networking meetup at a local venue, a pop-up gathering, or a closed session with
key stakeholders. What matters most is that the event responds to local context
and is led or hosted by a trusted local facilitator (the Ready Communities program

defines this role as Local Impact Facilitators).

The first Readiness Event introduces the program. It offers space to test ideas,
spark new conversations, and identify who is already active or interested. This
early-stage engagement is invaluable—it reveals what resonates, what's already
happening, and who might emerge as a local champion. It also begins to shape the
direction of the work by surfacing gaps, insights, and opportunities.

Subsequent Readiness Events deepen the dialogue. They sharpen the focus,
refine ideas, and explore whether a community of practice might emerge around
a particular theme. At this stage, discussions become more structured centred on
what collective action could look like, and how to align resources and energy in
support of that.

These events may also take the form of pitch opportunities, where local groups
present their ideas and begin to attract investment, partnerships, or community
commitments. Over time, a theme may evolve into a dedicated cluster, with its
own identity, partnerships, and momentum. Readiness Events also serve to connect

local energy with external support—bringing in expert voices, raising awareness,
and positioning the work for longer-term impact.

While each event is tailored to place and people, together they build the scaffolding
for readiness—ensuring change doesn't rely on any one moment, but emerges
through many purposeful, connected steps.

A series of community consultations for each focus area were held from February
2024. The formal engagements included 91 participants over 13 facilitated
workshops and conversations. These engagements identified over 70 possible
initiatives which were expanded and validated in subsequent engagements.
Further theme-specific engagements continued in the CBD Activation and Creative
Industries focus areas, Café Conversations, and general theme discussions.

Figure 11 Ready Macleay engagement images
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Figure 12 Macleay engagement schedule

Each engagement attracted participation interested in one focus area as well as
participants who spanned across focus areas. The CBD activation had the highest
total engagement as well as the highest percentage of participants interested in
the one focus area. Nearly half of the CBD Activation participants attended only the
one focus area. A quarter to a third of participants in Youth Futures, Housing and
Infrastructure, and Agriculture Communities were also dedicated to the one focus
area.

The café conversations as an additional channel attracted participants not directly
engaged in the previous focus area engagements, with 65% of participants engaging
solely through the café sessions. Out of all participants in the dedicated workshops,
45% of participants could be considered as boundary spanners, participatingin
more than one engagement area.

Focus mea participation

Youth Futures

Housing and Infrastructure

Creative Industries

CBD Actriation

Agriculture Communities

Paricipation

@ One engagement area 8 Two engagement areas @ Three engagemant areas

W Four engagement aress @ Five engagement areas

Figure 13 Ready Macleay activation engagement by percentage of participation in each focus area

The participation shows the value of participants focused on a given area as well as
those who act as boundary spanners across the areas. Many participants who were
long-time residents had not previously connected with each other. Through tracking
connections made, we were able to identify how these connected then contributed
towards the development of initiatives.

The Readiness Activities facilitated 24,345 unique connections with 279 individuals.
These connections were existing and new, and between those in community as well
as outside the community.
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Figure 14 Ready Macleay activation participation socia! network graph

Figure 15 Ready Macleay cafe conversations

Initiatives developed in formal engagements and the mapping process were
supported by a series of one-on-one conversations. The graphic below represents
all connections formed in the formal engagements, informal connections, and
mapping process.

A unigue local ecosystem map RN o Y S ge oY
of hubs, policies, stakeholders e i
and funding enabling identification of e S
gaps and duplication

J“1. READY TR

COMMUNITIES

Figure 16 Ready Macleay social network graph of mapping and activation connections as of July 2024

Over 70 initiatives were identified. Initiatives were grouped into three categories:
focus-area driven initiatives, existing initiatives already in progress in the
community or identified in existing strategies and roadmaps, and initiatives related
to the upcoming Social Impact in the Regions conference. Initiatives were mapped
to local policies including prominent economic development and community
development strategies, roadmaps, and other policies. The mapping is based on the
intersection of themes across initiatives.
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Figure 17 Ready Macleay trutcatives mapped to existing policees by focus area and tagged impacts

At the end of the first year, the status of each initiative was identified as progressing,
already existing, requiring a local lead, or complete or no longer being tracked.
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Figure 18 Ready Macleay initiatwe status as of September 2024
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Youth Futures

The Youth Futures conversations focused

7 require

on opportunities to support youth ocal lead

across the region and include topics of
6 progressing

education, entrepreneurship, workforce

and employability, life skills development, S
and wellbeing. Working with education providers, established youth networks,

and local service providers, topics raised include creating effective pathways for
young people, increasing employability and connecting the youth workforce to local
business, engaging young people in entrepreneurship and social impact, supporting
teacher development and school capability and capacity, and strengthening

linkages to early-age support and wellbeing services.

The youth futures consultation was primarily attended by service providers with
three young people attending in the room. Ready Communities incorporated the
youth futures theme in the 2024 Social Impactin the regions conference, enabling
opportunities for young people to engage with social impact content and the
conference.
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Youth Social Impact Summit

DISCOVERY:

The activations with local service providers and youth identified initiatives for
“Youth leadership programs, “Amplify the voice of young people in decision making”,
and “Increase access to youth events”.

ACTIVATION:

Through awareness of the Social Impact in the regions conference, a local school
teacher invited Ready Macleay to deliver a workshop in the school on social impact.

OUTCOME:

The engagement increased awareness and excitement leading to an expansion

of the youth stream in the Social Impact in the Regions national conference.

The conference ran a full-day workshop on social impact with 29 students and
participating in a focused session on social impact design with youth specialists
Futures Isle. Several young people in attendance continue to participate in the local
backbone organisation Learning the Macleay youth advisory council.
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CBD NAIDOC Week,
Shop Local program,
and local business leadership

DISCOVERY:

Retail businesses in the Kempsey CBD were mapped to identify businesses

by industry and empty retail space. Early mapping identified 33 empty shops.
Activations identified initiatives to “Improve CBD atmosphere", "Address social
challenges together”, "More local events”, “Improve communication with local
shop keepers”, “Networking and social events for local business”, “Official group for

retailers to connect”, and “Shop local card”.

ACTIVATION:

The local retailers agreed to meet on a monthly basis to create more energy in the
main street. The group continued to meet four times with Ready Macleay and a
further two times supported by the local backbone Learning the Macleay.

OUTCOMES:

In May, the retailers agreed to celebrate NAIDOC week in the Kempsey Community
including the development of a pop-up shop, the first time this had happened in
the Kempsey CBD. Staff from the Learning the Macleay coordinated a successful
celebration of NAIDOC week throughout the local shops.

The momentum of the CBD activation continued with a shop local program,
introducing retailers to the Why Leave Town program and bringing the program

founder to present at the Social Impact in the Regions conference. Kempsey
adopted the shop local program ‘Kempsey Cash’ which generated over $16,000 in
the local community during the 2024 Christmas period.

The activation also supported the leadership of a local retailer who led several
projects during Ready Macleay, including developing a local retail map and
activating Kempsey Cash, and is now representing the local retail sector through

membership with the Macleay Valley Business Chamber.
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Agricultural communities

. 5 no longet
The Agriculture sector represents over vacking
a quarter of businesses in the region. K by
Iocq; I?ed
Conversations related to agriculture ' Texisting
communities include flow-on impacts E——
20 initiatives

across retail, tourism, hospitality, shared
community assets, employment, and
responses to climate impacts and targets. Building on established work in local
agribusiness strategies and local agriculture initiatives and networks, topics raised
include paddock to plate and getting more local food on local tables, support for
farming commercial opportunities including regenerative agriculture, drought
readiness, and diversification through tourism, intergenerational farming, youth
pathways in agriculture, and support for women in agriculture.
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Local Buy, Collective Networks,
and Youth Agriculture Industry
Engagement

DISCOVERY:

Activation identified initiatives including "Farmer independent advice”,
“Farmer support networks”, "Macleay Valley Foodbowl initiative”, “Cultivate Ag
opportunities”, “Link school and industry”, and "Events showcasing local produce”,

Mapping identified several agriculture networks and support entities, including a
federally funded Drought Innovation Hub, the state government Local Land Service,
and specific sector networks including regenerative farming. There was a gap
shared for a support network for the Macleay Valley agriculture community with
several comments about the value of the Macleay Valley Food Bowl program for
coordination and information support. The program was driven by a previous staff
member at Kempsey Shire Council who longer worked at the Council and requires
local leadership and support to continue or be renewed in another form. Another
gap identified in the discovery was in awareness of connecting local hospitality and
retail with primary production to support paddock to plate initiatives, The Discovery
also identified the CultivateAg program for youth engaging in the agriculture sector.

ACTIVATION:

Ready Communities worked alongside local caterers Mangiato to plan the Social
Impact in the Regions conference menu to integrate locally made and produced
food. The program also worked with CultivatAg on the business plan and model.

OUTCOMES:

The Social Impact in the Regions conference catering spend of $30K (31% of the
conference budget) was spent with local suppliers with a focus on local produce.
Ready Macleay continues to support the CultivateAg youth program. There remains
agapin centralised support to replace the Macleay Valley Food Bowl.
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Housing and infrastructure

Housing is a national challenge

with particular impacts on regional m

communities. We acknowledge the < 1Srequire
. fehic e Hous|ng & ';:»cax lead
= 2 existing

complexity of the issue with local Infrastrocture et
16 Initiatives

considerations in Kempsey including
housing densities, diversity, choice,
location, dwelling types, and affordability. The activation conversation focused on
different ways to use living space to alleviate the housing crisis and other alternative
approaches. The discussions highlighted the systemic nature of the challenge.
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member and advocate for systemic improvements to remediate the expressed
challenge.

Community Housing e YT
Billeting case S Yy e Spaces

A short lilm abeut

the shoring revelution

heppening in eur homes

DISCOVERY:

Activation identified initiatives including “Housing support one-stop shop”, “Public

“w

transport improvements®, “Rent to own programs”, and a “Billeting program”.

ACTIVATION:

The engagement included an activation to investigate alternative forms of

housing including screening the film Our Spaces to stimulate conversations about
community led housing solutions. To engage the local community in shared
housing opportunities Ready Communities explored options to facilitate a billeting
program with both a local Rotary Club and Flatmates.com. Outcomes: Regional
housing was a focus issue (stream) at the SIITR24 conference in Kempsey, NSW and
significant effort was made to develop programing which attracted a significant
range of speakers on the topic. Community Housing Limited utilised the event as an
opportunity to provide professional development in delivery of services in regional
communities for their national community engagement team. While the uptake

of the billeting program was limited at both the supply and demand end, two case
studies will provide a solid platform for promotion at future events.

The event design also enabled the opportunity for host community needs to be
addressed. A provocative comment was made about failings of the housing system.
Because the stream had attracted many sector leaders representing various aspects
of regional housing the leaders were able to rally around the impacted community
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Creative industries

1 Complete
. . . . N 2 require
Creative industries play an essential role in local lead
the vibrancy, liveability, and transformative e
capacity of a region. Aligned with Creative
momentum from local arts and culture Industries g
10 initiatives

plans, conversations related to creative
industries include cultural heritage,
visual and performing arts, shared spaces, events and festivals, development and
application of emerging technologies, and tourism.
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Creative industries practitioners were engaged throughout the SIITR Conference
program. Arts Mid North Coast participated in the initial consultation and

contributed funding for both the photography exhibition and creation of a mural.

Ronnie Grammatica's photography exhibition provided an important insight into
various segments of the Kempsey community. His exhibition spoke to what it
was to be a resident of the Kempsey community. It enabled dialogue about what

community is, who is included and who may be cancelled.
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2.6 LEADERSHIP

The Ready Communities engagements were designed to identify, support, and grow
local leadership through each focus area. As momentum built and initiatives
progressed, local leaders increasingly stepped into roles that helped move ideas
into action. This was particularly evident in the CBD Activation focus area, where
an existing community member emerged as a key convener. Their involvement
extended beyond the program, taking on a formal role with the Chamber of
Commerce to represent the retail sector.

In some cases, such as with the local backbone organisation Learning the Macleay,
Ready Macleay intentionally partnered with individuals in positional leadership roles.
Support included facilitation, community engagement, and strategic alignment,
allowing the program to complement existing efforts while offering a platform

for shared leadership. In other cases, leadership emerged from less conventional
roles. For example, the local Anglican church became a vital partner, with the

parish priest—whose background included youth engagement and community
foundations—playing a pivotal role in the Social Impact in the Regions conference and
continuing into broader leadership within the Ready Communities program.

Leadership in Ready Macleay reflected the nature of leadership in regional
communities: it is often relational, situational, and grown through action. While
formal training can provide useful tools and language, the program focused on
creating conditions for leadership to emerge organically through collaboration and
shared purpose. In addition to partnering with designated roles such as councils
and backbone organisations, Ready Macleay recognised and supported the many
informal and boundary-spanning leaders who hold influence across sectors. The
program provided opportunities for these individuals to extend their leadership into
new domains, reinforcing the idea that strong local ecosystems depend on diverse
and distributed leadership.
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2.7 SOCIAL IMPACT IN THE REGIONS
CONFERENCE AS A CATALYTIC
EVENT

The second annual Social Impact in the Regions (SHITR) conference was held in
Kempsey, NSW from 3 to 5 September 2024. The conference launched as a stand-
alone conference in Coffs Harbour, NSW in 2023 and was delivered as part of the
Ready Communities initiative through Ready Macleay in 2024.

The conference is unique in that it remains as a stand-alone event while also being
integrated into the local community through the Ready Communities program. At a
national level, the conference provides a space for changemakers, innovators, and
investors working at the coalface of regional transformation. SIITR blends lived
experience with practical activation immersing participants in a deeply place-based
environment that bridges community insight with investment readiness. Through
hands-on formats like Impact Labs, pitchfests, and local activations, it equips
attendees to move from conversation to implementation.

The SIITR conference would not be possible without the support of sponsors and
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Conference activities and outputs

The conference program was positioned over three days, with an additional
opportunity on the first day. An interactive network map was created on the online
platform Kumu to help delegates explore the speakers and topics. The conference
included over 50 speakers representing over 65 organisations who worked with
delegates over 44 keynotes, panels, masterclasses, and breakout sessions'™* *72,
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Figure 19 Kumu social network graph of Social Impact in the Regions 2024 speakers by topic area

The 2024 conference structure was designed around four goals: to be challenged
and inspired, to be informed and connect to action, to have fun and reconnect, and
advocate for system change "*

171 Social Impact in the Regions, All Speakers, Past and Present | Social Impact In The Regions - Conference’, 28 June

2024 www ocialimpactintheregions.com au/speakers/fall-speakers-past-and-present

172 Ready Communities, 'Kumu | Social Impact in the Regions 2024, Kumu, 6 August 2024 www kumu.io/chadrenando/

50¢ 4.(17\!“1': - IN-the-régions-2024

The Dunghutti Express and investor tour

The first conference activity happened before the first day with the #SIITR24
Dunghutti Express and investor tour.

Figure 20 Social Impact in the Regions pre-event activities

Originally designed to travel from Sydney to Kempsey via train on a dedicated
carriage, the Dunghutti Express experience was redesigned with a chartered
bus when track work resulted in the train being cancelled. The unexpected
infrastructure change highlights the frequent and uncertain impacts and associated
costs on regional communities and the need to adapt. However, serendipity
prevailed and as the Kempsey Taxi service closed the week prior to the conference
leaving no transport options after work hours, the bus provided much needed
connections to get to and from venues, particularly the conference dinner.
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The Dunghutti Express travelled from Sydney to Kempsey via Maitland with a visit
to the social enterprise cafe Organic Feast Wholefoods Café and a presentation by
Hunter Valley impact leader Alex Brennan on the Newcastle region's social impact
ecosystem. The experience was facilitated by Social Enterprise Council of NSW &
ACT (SECNA) to support social impact connection, learning, and engagement. The
investor tour visited local impact enterprise programs at the Kempsey Country
University Centre, YP Space Ngurra Temporary Accommodation Centre, and the
Kempsey Anglican Church conservatorium opportunity.

Conference Day 1:
Theme - Investing in regional impact

Figure 21 Social Impact in the Regions 2024 Day 1

The start of the conference on Day One set the current state of regional investment
and policy with a global, national, and local perspective. The day opened with

the topic of Investing in Regional Impact with a global perspective from Philip
Gaskin who shared about the need for access to funding, resources, networks, and
knowledge, a national view from Liz Ritchie on the Regional Australia Institute’s
Regionalisation Ambition, and practical local insights from David Hetherington
who shared about funding with the Social Enterprise Development Initiative (SEDI)
Grants from Impact Investing Australia.

The speakers and panel were followed by a series of Masterclasses covering local
ownership, place-based program design, funding, and advocacy. That evening the
national Pitchfest showcased four social impact initiatives reducing youth offender
recidivism, financial literacy, domestic violence, and retail activation connected to
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entrepreneurship. The day ended with welcome drinks for delegates to meet and
share insights from the day before heading into town for dinner.

Conference Day 2:
Theme - Amplifying regional voices

Figure 22 Social Impact in the Regions 2024 Day 2

The second day of the conference opened with an overview of the Ready Communities
program and how it aligns with the Social Impact in the Regions conference with
Jo-Anne Kelly and Kerry Grace. This was followed by presentations and a panel on
amplifying regional voices with Fiona Nash, Commissioner for Regional Education,
Phil Haines with Voices for Indi, and Adam West from the Community Housing
Industry Association of NSW (CHIA), moderated by Lucy Brotherton from the City of
Parramatta. The afternoon included ten breakout sessions on topics including self-
care, theory of change, personal strengths, social impact measurement, main street
activation, grant writing, housing innovation, governance models, and diversity.

The Gala Dinner on the evening of Day 2 was held at the Anglican church witha
theme of “On the Fringe”. With a full choir, a blessing from Father Jesse the Anglican
priest, a circus performer, live D), and costumes that included a blow up unicorn, the

evening set a new standard. There is a chance this standard might be exceeded with
next year's theme of “Superhero” defined by the evening's dance off champion.

Conference Day 3:
Theme - Understanding regional challenges

Figure 23 Social Impact in the Regions 2024 Day 3

The final day of the conference opened with presenters and a panel on
understanding regional challenges, including insights from Natalie Egleton

from FRRR (Foundation for Rural & Regional Renewal), Mary-Anne Scully from
ACRE - Australian Centre for Rural Entrepreneurship, and Jamie Hutchinson from
Community Housing Ltd, moderated by Kylie Flament from Social Enterprise
Council of NSW & ACT (SECNA). The day closed with a session to embed learnings
and inspire next steps facilitated by Talitha Devadass and Emilee Rigby from Futures
Isle. The conference also included city activations like the temporary public art
installation Impressions of Tomorrow: Local Stories Through Portraiture by Mid
North Coast artist Ronnie Grammatica.
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Social Impact in the Regions conference cumulative
influence

The 2025 Social Impact in the Regions conference provided a cumulative impact
when considering the 2023 conference and Ready Macleay. A map of engagements
create cohorts that include participants in one or a combination of Social Impactin
the Regions 2023, Social Impact in the Regions 2024, and Ready Macleay activities.
There are also an increasing number of individuals and organisations around the
periphery who are involved in supporting the initiative and organisations connected
through related policies and activities in related programs.

Close to 20% of delegates from the 2023 conference attended the conference

in 2024, and 13 percent of the 2024 conference attended in 2023. One in five
Ready Macleay participants attended in the 2024 conference and 9% of the 2024
conference delegates participated in Ready Communities. As would be expected,
there was minimal cross over (between 1% and 2%) between the 2023 conference
and Ready Macleay that were not related to the 2024 conference. However, the
cross section between all three of the 2023 and 2024 conference and Ready
Macleay was between 5% and 11%.

Itis at the cross section of the initiatives that Ready Communities is focused on
cumulative impact. Just as systemic change requires more than any single program

or institution, we also understand that long-term change requires consistent
effort across time, geography, and context. The evaluation of place-based change
considers the outcomes and impact of those involved at the intersection of diverse Figure 24 Percentage of cross-over between Social Impact in the regions 2023, 2024, and Ready Macleay

ideas and initiatives.
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Figure 25 Social network graph of Social Impact in the Regions 2023, 2024, and Ready Macleay connections

Beyond its core purpose of fostering systems change and building regional
leadership capacity, Social Impact in the Regions delivers a range of additional
benefits for both participants and host communities.

A standout feature of the event is the intentional incorporation of neuro-arts
practices - creative, sensory, and embodied experiences that support deep
reflection and emotional processing among changemakers. These practices are
not incidental; they are integrated by design to support the wellbeing of delegates,

spark insight, and catalyse new ways of thinking that extend well beyond the
conference walls.

The conference also plays a meaningful role in enhancing the profile of the host
community as a place to visit, live, and work. Through its lead-in activities as part
of the Ready Communities program, local stories and leaders are brought to the
forefront. Creative initiatives such as Love Letters to the Macleay, which invited
delegates to share reflections on what they appreciated about their visit, are later
shared back into the community - creating a feedback loop of pride and recognition
that bolsters local morale and cohesion.

This sense of community cohesion is further amplified through collaborative
planning, shared local activations, and the engagement of local leaders. These
efforts help bridge social, cultural, and sectoral divides - bringing people together
around shared purpose and possibility.

Finally, the conference contributes to tangible economic activity. Through a
strong local procurement policy, 96% of the total event spend remains within the
surrounding region. In 2023, 41% of that was retained directly in the Macleay. From
local catering to venues, transport, accommodation, and artist fees, the financial
benefits are both real and measurable - providing an immediate return to the
communities that host us.

Taken together, these additional outcomes demonstrate that Social Impactin the
Regions is not just a conference - it is a catalyst for creative, economic, and social
regeneration in regional Australia.
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Conference outcomes

Conference outcomes were informed by pre-event and post-event delegate surveys
and capturing sentiment from social media and interviews.

Qualitative sentiment

Qualitative questions before and after the conference included "What benefit are
you most looking forward to from the Social Impact in the Regions conference?”
before the conference and “What do you feel was the best part of your experience at
#SIITR24?" after the conference.

As would be expected from a large event, the majority of delegates pre-and post-
conference expectations related to increased connections and connectivity. The
decrease in feedback related to connections from over 90% pre-conference to
70% post-conference can be attributed to an increase in other factors being top of
mind. A higher number of delegates provided feedback related to increased clarity,
collaboration for purpose, and advocacy and promotion, while feedback related to
expected and realised capability and capacity remained around a third of delegate
feedback.

“I have made more connections and the
conference has made me realise | need
to talk more with others in the same
field. It has also made me realise that
there are so many different ways of

doing things and | want to learn more.”

Social Impact in the Regions delegate 2024

Table 3 Social Impact in the Regions 2024 pre- and post-event expectations
qualitative analysis against the five Readiness Factors

Ay,

it

the landscape of
social impact and
social enterprise
developmentin the
regions.
Understanding
regional needs better
and how Frontier
Services can play its
role in supporting/
partnering with those
communities.

» Learning about current

and good practice,
as well as Social
Enterprise.
Learning &
Connecting...Gala
Dinner!

PRE-CONFERENCE POST-CONFERENCE
FACTOR PRE POST QUOTES QUOTES
17% 22% « Learning how to + Affirmed: the huge
Clarity & measure social impact. | difference it makes
Understanding « To learn more about when people who really

understand life in the
regions are leading at
the state or national
level.

« Learned: about the

many initiatives that
are happening in and
around my region...

« Thediverse

conversations, the
national network of
people who care...

- Asa pracademic,

conferences such as
Social Impactin the
Regions are incredibly
valuable...

« Presenting with Dr

Aastha Malhotra we
shared our research
insights and reflections
with social purpose
leaders...
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funding opportunities.
« Connecting with
people from across the
country in multiple
regionally focused
sectors.
« Meeting new people!
« Networking, raising
profile of our program,
looking for ways to
collaborate
Meeting others

PRE-CONFERENCE POST-CONFERENCE
FACTOR PRE | POST QUOTES QUOTES
91% |70% |+ Networkingand « The connection to

community here is
inspirational.

- Connecting with
sector colleagues
and getting inspired
by the curiosity and
knowledge being
shared...

- Afantastic day of
inspiration and
connection with
passionate regional
change makers.

« Theenergy, the stories,
the connection... |
could feel it all.

« Networking -
Conference Dinner -
Social Enterprise Pitch

PRE-CONFERENCE POST-CONFERENCE
FACTOR PRE | POST QUOTES QUOTES
33% |30% |+ lamnew to myrole « Theintensity of the
Capability & as a Community personal experience
Capacity Development Officer...| | thatimpact workers
am keento learnmore. | in regional Australia
« connectionsand confront every day...
networks, professional |+ Howsocial purpose
development, leaders and managers
advanced skills can look after their own
« Fresh ideas tailored to wellbeing...
regional areas.., + Witnessing what was
« Learning about and possible in the Macleay.
connecting with local [+ It waswonderful to
social impact and share the work Home
actors. in Place is doing on
« Growing my skills and 'place making'in Taree.
inspiration to be able to | + Listening to the views
make a stronger impact| of experts in their field.
with my work Inspirational...
4 25% | 32% + Networking « Co-facilitatinga
Collaboration collaboration ideas masterclass on place-
for Purpose support based design...

£

« Networking with other
local organisations
that we might partner
with...

- connection and
collaboration

« More understanding

of the organisations

and people working in
social services...

Sharing and learning

asitrelatesto the

challenges in economic
service to people.

Making change in our
communities requires
getting everyone
around the table.

« Connect and learn from
social impact leadersin
our regions.

« Stronger connections,

support networks and

an advocacy platform...

Connecting in context,

recognising that we're

all pulling in the same
direction...
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@

how everyday people VoICes...
% in northeast Victoria |+ Advocacy platform
gotinvolved in their for rural and regional CONNECTION: Connect with people
democracy... social impact in my field of interest
- Raising profile of our practitioners. = =

program . Opportunity to ‘CI.ARI.TY. Learn new infom.ratnon,
hbacniathismorkof including examples, strategies, and
two Macleay artists... trinds

« Conference speakers.
Everything.

Quantitative indicators

Conference outcomes were considered as part of the Ready Macleay program as

well as a stand-alone event. In the pre- and post-conference surveys, delegates were

asked questions to understand initial expectations and realised outcomes against

the five Readiness factors. The responses were considered based on whether the
delegate had been involved in the preceding 10-month Ready Macleay program as

well whether they lived within a 150km radius of the event.

Table 4 Social Impact in the Regions final delegate ratings

CAPABILITY: Learn practical skills |
can apply in my work or community

CAPABILITY: Learn how to
authentically work in regional
communities

COLLABORATION: Collaborate with
others on shared projects, challenges, 410
and opportunities

CAPACITY: Find oppartunities to
expand my work with new clients,
customers, or projects

CLARITY: Share knowledge | have to
help others

CAPABILITY: Improved ability to work
as a regional ecosystem builder

CAPACITY: Find ways to access funds

or investment for my work or ideas

PROMOTION: Promote my business,
operation, or region

ADVOCACY: Advocate for support for
my project, cause, or region

3.61

PRE-CONFERENCE POST-CONFERENCE s s P R
FACTOR PRE | POST QUOTES QUOTES Green highest rating to red lowest rating for each grouping
5 12% [20% [+ Increase Community |+ Positive exposure of a g:r:ilcsi:;vn?g Ec:lv::m:y 33:10 su“t's‘:z El?gle::gn;m
Advocacy & awareness ofc-apacity to!/m .that often gets in a Ready 150km of 150km of
Promotion of Macleay region. misaligned. Macleay Kempsey Kempsey
» Sharing the story of + Amplifying regional activation

3.53 3.58
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Overall delegates gained the most from connecting with people and learning new

information, while accessing funds and promotion and advocacy were rated lower
on average. This is due to the mix of delegates including philanthropic funders and
government agencies where those outcomes were not expected.

Delegates that lived within 150km of the conference were more likely to build
capability through practical skills to apply in their community, find opportunities
to expand their networks, improve ability to work as an ecosystem builder, and
leverage the conference for advocacy and promotion. Delegates outside the 150km
radius of the conference were more likely to connect with people in their field of
interest and learn how to authentically work in regional communities.

Significant

Delegates who participated in the Ready Macleay program provided an average of
12% higher rating from pre-conference expectations to post-event realised outcomes.
The highest rated outcomes included learning new information, advocating, learning
practical skills, connecting, and collaborating. The areas where outcomes were most
increased over expectations were in learning to authentically work in community,
advocating, expanding networks, and sharing knowledge with others.
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The results highlight the intentional design of the Social Impact in the Regions
conference to enable delegates outside the community to better engage in the local
region while expanding networks and providing a voice for those in the community.
Greater connections and capability were the highest outcomes from the conference
across all delegates. With the expanded integration of the Social Impact in the
Regions conference into the broader Ready Communities program, delegates who
participated in the program rated higher outcomes from the conference across all
areas.

Economic outcomes

Beyond its core purpose of fostering systems change and building regional
leadership capacity, Social Impact in the Regions delivered a range of additional
benefits.

A standout feature of the event is the intentional incorporation of neuro-arts
practices—creative, sensory, and embodied experiences that support deep
reflection and emotional processing among changemakers. These practices are
not incidental; they are integrated by design to support the wellbeing of delegates,
spark insight, and catalyse new ways of thinking that extend well beyond the
conference walls.

The conference also plays a meaningful role in enhancing the profile of the host
community as a place to visit, live, and work. Through its lead-in activities as

part of the Ready Communities program, local stories and leaders are brought to
the forefront. Creative initiatives such as Love Letters to the Macleay, which invited
delegates to share reflections on what they appreciated about their visit, are later
shared back into the community to create a feedback loop of pride and recognition.

This sense of community cohesion is further amplified through collaborative
planning, shared local activations, and the engagement of local leaders. These
efforts help bridge social, cultural, and sectoral divides to bring people together
around shared purpose and possibility.

Finally, the conference contributes to tangible economic activity. Through a
strong local procurement policy, 96% of the total event spend remains within the
surrounding region. In 2024, 41% of that was retained directly in the Macleay. From
local catering to venues, transport, accommodation, and artist fees, the financial
benefits are both real and measurable to provide an immediate return to the host
communities.

® Over $348K was generated in the Macleay Valley in 2024 through SIITR24
® Most hotel beds were booked out in the Macleay
® 31% of the conference budget was allocated to 8 Macleay Valley caterers

® 51% of delegates who responded to the post conference survey said they were
likely or very likely to return to the Macleay

® The direct conference spend was $99,599

20% of this was spent on creative industries practitioners
96% was spent on SMEs in the Mid North Coast of NSW
41% was spent directly with Kempsey based businesses
80% was spent within the Mid North Coast of NSW

Over $80K of latent resources was activated in cash and in kind.
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2.8 OUTCOMES AND IMPACT

Outcomes described by the Readiness Factors
Clarity

The Ready Communities program enhanced clarity by raising awareness through
mapping and events, aligning shared challenges with new and existing initiatives
and policies, and surfacing local strengths. Through mapping, readiness events, and
community-led engagements, participants gained clearer insight into their own
roles, the broader ecosystem, and how existing policies and strategies align with
local aspirations. Gaining new information was rated the highest in the through the
Social Impactin the Regions conference for Ready Macleay program participants.
Through workshops, panels, and informal engagements, participants deepened
their knowledge of system-level thinking and gained clearer insight into the
enabling conditions required for long-term change.

Through Year Two of the Ready Macleay program, the mapping platform is being
expanded and integrated into the local backbone organisation Learning the
Macleay.

Connection

Connection was a hallmark outcome across all aspects of the program. From early
mapping to structured activation events and informal café conversations, the
program brought together individuals and organisations who had never previously
worked together - despite living and working in the same region. The deliberate
design of focus areas and cross-sector engagements enabled both depth (within
themes like youth, housing, or creative industries) and breadth (across themes
and roles). Many participants were identified as “boundary spanners” - playing a

crucial role in linking otherwise disconnected networks. Connection was the highest

outcome across all groups at the Social Impact in the Regions conference. The

growing web of relationships strengthens the region's capacity to collaborate, share
knowledge, and respond more effectively to emerging opportunities and challenges.

Outcomes from connections continue to be realised in Year Two as new projects
emerge from the connections made in Year One.

Capability and capacity

The program invested in growing local capability by supporting community
members to lead, convene, and collaborate. Participants gained practical skills

in areas like initiative design, project planning, advocacy, and facilitation -

often through applied, hands-on experience rather than formal training. Local
leaders were identified, encouraged, and supported to take initiative, and Ready
Communities adapted support as momentum built. The capability for learning new
skills was the most significant change for Ready Macleay participants from the
Social Impact in the Regions conference while the ability to apply skills in their own
communities was the highest outcome for conference delegates outside the region
(greater than 150 km away). Leaders in the program moved into new community
roles, other leaders are developing skills in creating business cases and advocacy,
and new social infrastructure is in development. The scaffolding approach was
designed such that capability and capacity were built within the community rather
than being temporarily imported.

In Year Two, capability development continues with key leaders in the region for
longer-term initiatives and continued integration of mapping platforms.
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Collaboration

Ready Communities helped unlock new forms of purposeful collaboration by
convening people around shared goals and creating structures to support collective
action. The program was intentionally designed to avoid “collaboration for its own
sake,” instead anchoring efforts around clearly defined focus areas and enabling
mechanisms such as local events, mapped initiatives, and strategic partnerships.
Throughout the year, clusters of interest formed organically and began to

coalesce into communities of practice, supported by ongoing engagement. The
CBD Activation was the most evident example, resulting in shared outcomes of
NAIDOC week and the Shop Local campaign. While Collaboration was in the top
five outcomes from the Social Impact in the Regions conference for Ready Macleay
participants, it was also the least changed as a result of the conference perhaps due
to already high expectations from the previous ten months.

Collaborations in Year Two continue, although in smaller connections rather than in
broad groups across focus areas.

Advocacy and promotion

The program elevated the voices of regional communities - both within and
beyond the region - through intentional storytelling, strategic communications,
and direct engagement with influencers and media. Initiatives such as local
business leadership, youth forums, and NAIDOC celebrations became vehicles for
amplifying local narratives. The integration of national platforms like the Social
Impact in the Regions conference allowed for shared stories to gain broader
traction and shifted perceptions of the host community. Advocacy was one of
both the highest rated outcomes and an outcome that exceeded expectations for
Ready Macleay participants attending the Social Impact in the Regions conference.
Ready Communities also fostered internal confidence within the region, helping
community members see themselves as credible actors and champions for long-
term change.

85 PART B: READY MACLEAY: WHAT HAPPENED




Mapping activities to outcomes to impact

Impacts were evident through the first year of Ready Macleay, and ongoing
evaluation will continue to assess the long-term impacts realised as a result of
the activities. While an aggregate analysis of impacts is not available at this time,
correlation can be mapped using the examples of the two case studies below.

These are just two of a number of similar initiatives that have ongoing impact
opportunities. Similar activities to outcomes to impacts will continue to be mapped from
the Ready Macleay program and integrated with future Ready Communities programs.
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Figure 26 Impact evaluation for CBD Activation

The CBD Activation involved activities of Initial interviews identifying CBD
Activation as a focus area, mapping local main street vacancy rates, local policies,
and business support groups, engaging a series of CBD Activation Readiness Events,
supporting local leaders through facilitation of Readiness Events, connecting the
local backbone Learning the Macleay with local retailers through Readiness Events,
and dedicated Main Street activation workshops in the Social Impactin the Regions
conference.

These activities resulted in outcomes of a shared understanding of vacancy

rates and challenges and opportunities for local retail, Connections made during
CBD Activation readiness Events. Connections made between local retailers and
Chamber of Commerce business community, the Development of local leadership in
main street retail, a Retail cluster developed to workshop initiatives, leading to main
street map, local buy, and NAIDOC Week celebration, and Raising awareness for
challenges and opportunities for local retail.

Longer-term impacts were seen across dimensions, including:

® Economic, through collective business planning, business cooperation,
diversity of business structures, and openness to new business;

@ Social and individual, through connectiveness, volunteerism, shared
experiences, trust and norms, community pride, and safety;

® Institutional through leadership, planning, decentralised responsibilities, and
collaboration; and

® Infrastructure through shared use of assets
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Retail Centre and Country University Centre hub model

The use of the disused retail space for the Social Impact in the Regions conference
venuw and subsequent proposed expansion of the Country University Centre into
the space as an education and innovation hub could not have been identified at the
start of the Ready Macleay program but emerged through the process.

Sustained longer-term-impocts

» » S
£ L R & et
: engagement a e local Q  multiple sources), poverty; Age fworking populati
> - E ions of warking age population; Individuals with high and
= 2 Mapped Tocal main street - mﬁ lwhl ml :.“mew PSRV PR -
v ° vacancy rates, local policies, b o ‘m.::' ek it o
< youth education groups, NW“_””'“”‘M . sho ¥
physical infrasteuxture a5, Sntyep: Lecally owned
businesses and employers, Private nvestment
R CUC leaders participated in SOCIAL/INDIVIDUAL
aadiness Youth Pathways focus area
Event Readinass Events + Sockal structure: Population composition
+ Community bonds, social support, and social Institutions: Degree
of di Across ity groups; h
Leadershi Support local CUC leaders “”mcfmm""’ﬂfvrin- v 4 and engagy of
Ve 3:‘ with business case wulnerable groups, socal safety-net mechanism
igaind dlor developenent « Safety and well-being: Crime prevention and reductions;
Psychological bealth
« Equity and diversity: Decency, affordability, and fair access to basic
Social Impact Socialimpact in the Regions nesds, infrastructure and services
in the Regiom conference included the CUC
Conference in the investor tour INSTITUTIONAL
« Leadership and participation: Strong leadership, Multhstakeholder
planning and decision making; O lised resp bilities and
resources
« Manag f Skitled p |
+ Collaboration: Cross-sector collaboration (alig of aima) and

par ip among organisations; Knowledge and information
transter und best practice sharing {inter and intra city)
« RE&D: Innovation and technology update

+ Education and tralning: € Jon (from al y o dary
school, training, communication)

INFRASTRUCTURE

+ Rob and redundancy: Redundancy of critical infrastructure
- facilitios, stocks, ecosystem; Multi-functionality of spaces and
facilities

« Efficiency: Retrofit, renewal, and refurbishment of the built

environment
+ Land use and urban design; Public spaces and communal facilities;
Accassibility of basic needs and servicas oer time (education)

ENVIRONMENT

Figure 27 Impact evaluation for Retail Centre and Country University Centre hub model

The Initial Engagement interviews engaged the local CUC as well as explored
opportunities for a venue. The Mapping process mapped a related cross section

of information including local main street vacancy rates, local policies, youth
education groups, and physical infrastructure. The CUC leaders participated in
Youth Pathways focus area Readiness Events which shared insights from the local
retail leaders in the CBD activation sessions and explored opportunities with the
Creative Industries focus area. As the ideas formed later in the program, capability
was developed in the local leaders in support with the business case and the Social
Impact in the Regions conference included the CUC in the investor tour.

Outcomes were realised across the five Readiness Factors. There was increased
clarity through a Shared understanding of local physical infrastructure availability,
Clarity of Hub business models and value proposition, and Shared understanding
of youth education pathways. Connections were increased from the Youth Futures
Readiness Events and other related focus area readiness Events and Connections
between the local asset owner and the CUC. Capability increases included individual
leaders with Enhanced leadership skills in business case development and the
physical assets in Developing the physical infrastructure of shared space. Ongoing
collaboration is evident from Developing the shared space for collaboration and

a Collaborative group developing for expansion of CUC into available retail space.
Advocacy outcomes include Raising awareness for success of the local CUC, the
CUC model, and advocacy of opportunity for expansion.

The proposal is in development and long-term impacts are potential at this stage.
If the proposal goes ahead for the CUC expansion into the retail space, there is
likely impacts across economic, social, individual, institutional, and infrastructure
dimensions.
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LESSONS FROM READY MACLEAY

The Ready Macleay represented the first implementation of the Ready Communities
program. The program realised outcomes and there is evidence of ongoing impact.
There are also lessons that have been applied for future changes in the 2025 Ready
Grafton program:

A shift in approach to initiatives and local Impact
Facilitators

The identification of initiatives from the initial Readiness Events helps focus
attention. While the Ready Communities team was able to leverage over $80,000

in latent or in-kind support to progress some of these initiatives, the approach also
required significant energy and facilitation from Readiness Communities that did
not have the capacity to manage the initiatives to completion. Resourcing and
managing localinitiatives is not scalable or efficient, particularly in regions where
other existing functions, such as local government, chambers of commerce, or
service providers are better positioned to lead that kind of implementation. Ready
Communities exists to complement and build capability in those roles, not duplicate
them.

Gathering and promoting initiatives also risked raising expectations in the
community. It looked and felt similar to previous engagement efforts that
collected, showcased, and supported ideas. The external management of initiatives
to completion can also be counter-productive to the original goal of building
readiness in the community. There is a balance between having tangible and visible
outcomes and the intangible asset of local capacity and capability to deliver those
outcomes. The Ready Communities model is intended to help communities build the
infrastructure, clarity, and confidence to lead their own futures. It's about readiness,
not delivery.
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Oo¥We COMMUNITIES www.readycommunities.com.au



While initiatives will continue to be identified in Ready Communities, they will be
fewer in number and almost exclusively related to the conference. The structure of
the program is also focused on identifying and supporting a local Impact Facilitator
embedded in a particular area of focus. The investment is made in the person,

not the idea. By backing local leadership, we ensure the work is deeply grounded,
sustainable, and able to evolve in response to community priorities.

Establishment of the Readiness Index

The Readiness Communities evaluation framework of the five readiness factors
and six dimensions of resilience is a helpful tool for both designing delivery and
understanding the outcomes and impacts. This has been expanded into the
Readiness Index, a survey provided to local leaders and Impact Facilitators as
benchmarking tool that is longitudinal, cross-region, and cross-impact area,

to support co-creating of program design, and as an evaluation framework for
program feedback and improvement. The Readiness Index is integrated with the
Ready Communities digital mapping platform for transparency and efficiency of
evaluation.

Readiness Index 2025

Welcome to the Readiness index Sarvey
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Figure 28 Readiness Index Survey
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Readiness Events

Rather than three defined ‘activation’ phases, Readiness Events are delivered at
the pace suited to each of the focus areas. The events are utilised as a tool to bring
critical mass to the focus areas, and support to the Impact Facilitators. Rather than
a flurry of events at the commencement of the program which act as fact finding
(or initiative defining) ventures, Readiness Events take the form defined by the
Impact Facilitator. They may be a community conversation, a workshop, or even

a general meet up. [Title] Impact Labs; [Copy] Each Impact Facilitator is offered

the opportunity to form up a concept for an ‘Impact Lab’ which is hosted at the
Social Impactin the Regions event. Impact Labs are part of the SIITR program and
delegates are invited to choose the lab best suited to their areas of interest. During
the lab the audience is invited to contribute to the local idea providing experience,
intelligence, support and even funding. Local people (who may not be attending
SIITR) are also invited to participate in the Impact Lab.

Impact Labs

Each Impact Facilitator is offered the opportunity to form up a concept for an
‘Impact Lab’ which is hosted at the Social Impact in the Regions event. Impact Labs
are part of the SIITR program and delegates are invited to choose the lab best suited
to their areas of interest. During the lab the audience is invited to contribute to the
local idea providing experience, intelligence, support and even funding. Local people
(who may not be attending SIITR) are also invited to participate in the Impact Lab.
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CONCLUSION: ADVANCING REGIONAL
READINESS TOGETHER

Rather than focusing solely on impacts or isolated interventions, the approach
provides a practical framework to build scaffolding for communities to shape and
sustain their own futures.

A key takeaway from the first year of implementation through Ready Macleay and

the Social Impact in the Regions conference is that readiness is both measurable and
actionable. When communities are supported to build shared clarity, deepen local
connections, strengthen capacity and capability, collaborate with purpose, and advocate
with confidence, outcomes emerge that are both tangible and transformational.

This report offers lessons and opportunities for a range of stakeholders:

FOR POLICY MAKERS
@ Shift from transactional to enabling investments by supporting

frameworks that build local capacity and collaboration.

® Use tools like the Readiness Index to track enabling conditions
over time and guide adaptive policy responses that reflect regional
complexity.

® Bridge community and economic development portfolios, recognising
that challenges are systemic and that enduring impact requires both
social infrastructure and economic inclusion.

FOR PRACTITIONERS
® Consider repeatable yet flexible approaches that can be adapted to
local context.
® Emphasising activation, mapping, and co-design builds trust and
momentum while strengthening community leadership.

® Test the five Readiness Factors to consider alignment for diverse
initiatives, progress measurement, and supporting systems-level change.

FOR PROGRAM FUNDERS AND PHILANTHROPY

® |nvesting in the "space between" is critical to long-term outcomes.

® The Readiness Index and mapped initiatives provide real-time insight
into emerging impact and gaps, enabling more strategic and responsive
funding decisions.

@ Funders can support local impact facilitators and cross-sector
convening roles that foster distributed leadership.

® |nvest in change eco-systems ensuring capability is built among support
networks and reducing reliance on fly in-fly out support

® Be aware of language barriers that discourage participation among
regional practitioners (e.g. regional practitioners may not recognise
terms like social enterprise, social impact)

FOR LOCAL COMMUNITIES

® Community readiness begins with shared vision and local leadership -
every resident has a role to play.

® The tools and examples in this report demonstrate how local energy can
be amplified into broader outcomes through structured support.

® Building readiness strengthens not just responses to challenges but also

opportunities for growth, investment, and self-determination.

As Ready Communities expands into Ready Grafton in 2025 and continues to
deepen work in Kempsey, the invitation remains open. The model is not a fixed
solution, but a platform for shared learning, collaboration, and adaptive action.
By focusing on readiness as an enabler of impact, we can collectively transform the
way we approach place-based development in Australia.
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